




























































































ypartment by department, thers seemed to be a definite
inverse proportional relationship between percentage of
employees in the higher wage rate groups and the amount

lost time.

On the other hand, a widsr study of the literature
relating to absenteeism would sesm to swuggest that, unde
some circumstances high absence rates tend to be found :
workers sarning high wagses, as well as those earning lou
wages. Vernon found that, when therse is no fear of dis-
missal, the worker tends to work only sufficiently hard

(1

to earn enough to maintain a given standard of living.

"Mass Observation" refers to the fact that

"Some highly paid workers, especially those who
have been in the same job for many years, set for
themselves a sort of work-ceiling based on earninc
(especially in the North). They knock off after
attaining a certain limit. Some of the most
skilled men in the heavy industries, and in for
inatance, glass blowing, which is still partly
a handicraft requiring personal genius, preserve
and highly value their aristocecratic attitude of
independence.(2

The possibility must also be borne in mind that the
heavy taxation imposed upon incumes above a certain leve
may lead the worker to prize leisure time more highly tF

the nett additional income which longer working hours

will gain for bhim.

(1) Quoted by White, I.H.B: Study D: p. 162

(2) Study N: p. 235







































45,
The aim of this differentiation between the variaous
types of gbsence and the use of two separate absence ratss
was to ocbtain the widest possible view of the abssence

situation within tha factory.

(1)

(d) Evaiuation of the two types of Absence Rate used:

The Gross Absen.e Rate: This rate represents the amount

of time lost exprssssd as a percentage of the time which
the workers could have worked had they not been absent at
all, i.w. '"shart time” is subtracted frum possible working
hours. Th.s ig the mest commenly accepted measure of
absence. It shows clearly the TOTAL amount of time lost

as a percentage of the time during which work was available
and, broken down into various types of absence, it shows
the relative importance of each. It is affected by both
frequency and duration c¢f absence but it does not in itself,
enable a distirction to be made between them. Its celcula-
tion necessitates the coilection of detailed and accurate
information regarcirg time worked and time lost and is
essential when iﬁ?ormation is reguired regarding the rela-
tionship between abserteeism and output. At the same time,
as has already been indicated, one of the main purposes of
the present study is to demonstrate the inadeguacy of the
Gross Absence Rate per se as a basis for comparing the ab-

sence behaviour of one group of workers with that of another.

(1) See Appendix IV for formulae used.
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PART FOUR

ARGUMENT AND CONCLUSIONS.
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If these preliminary words of caution are borne in
mind, it may be possible to use the Groas Absence Rate as
g8 preliminary indicator of a problem situation within
g specific factory, perticularly if absence records have
been kept for a reascnable peric of time and if facilitises
exist to gathey supplementary st tistical information as

and when the need is indicated.

Reference has already besn ade to the publicatian
in which the writsr of this thesis desciibes a technigue
by means of which absence statistics may be used to reveal

(1)

absence problem situations.

(d) ALTERNATE METHODS OF DETECTING ABSENCE PROBLEM SITUATIONS:

In many factories, emerging absence problem situations
are first noticed by managemsnt when an increasing number
of empty places in the production line leads to the disor-
ganisation of the production programme. This may often
mean that increasing tendencies to absence by an individual
worker or by members of a group of workers, has passed
undetected until they have become so ssricus as to make
corrective measures difficult. 0On the cther hand, such
disorganisation may result from the absence of one or two
key-men for a da, or two, for perfectly good reasons, at
a time when the factory is hard-pushed. In the eyes of

a harassed supervisor this may megnify a guite normal

(1) Townsend, A.C.: "The Collection and Use of Absencs
Statistice"™ (LnI,R,I. Research Bullestin, 3B3; 1955).




















































