


















































































































































































































































what information should be shared with them. Concerning late deliveries from the
SDC, the possibility exists that the SDC might be disadvantaged by some of its
major suppliers, some whom might be using the JIT system while the SAPO
currently does not. It has been alluded to in the literature review that for the JIT
system to work well, it should be adopted by all members involved in the supply
chain.

By forming partnerships and sharing information with members in the supply chain,
the SAPO may be in a better position to take initiatives to improve its systems to
synchronise with the systems of its suppliers. This may reduce problems
experienced by the SDC and its suppliers and in return reduce the problems that
exist between the SDC and the SAPO branches. If all these interventions had
already been implemented at the SDC, the lead-time would have improved a great
deal, especially the time taken between the date of order by a branch and the date
of dispatch by the SDC of such an order to the branch.

The SAPO shouid consider collaborative programs, especially in respect of the
SDC, with key and strategic suppliers. Internally, the SAPO should consider
collaborative programmes between the SDC and the branches further to enhance
the understanding of the branches as to how the SDC operates. An intervention of
this kind would possibly improve some of the negative perceptions of the branch
managers about the SDC. The results of this study have found that such
collaboration is lacking, based on the perceptions provided by the branches about
the services of the SDC.

These suggested interventions (internally and externally) could assist the SAPO to
make a full assessment of its supply chain security and sustainability, and make it
possible to also develop contingency plans for addressing potential supply chain
disruptions that may occur, since the branches at the SAPO have a very limited
capacity (if any) to deal with such disruptions. The responsibility rests with the
SDC.
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