




































































































































































CHAPTER 4 - DATA PRESENTATION

“Leadership is action, not position.” [Davey Crockett]

4.1 Introduction

The previous chapter discussed the methodology that I used in conducting my research.
In this chapter, I present a detailed narrative account of the OD intervention which [ did
at The College of the Transfiguration (Cott). This is done in line with Stake's (1994, p.
243) postulation that case studies are usually described in sufficient descriptive narrative

... S0 that readers can vicariously experience the happenings and draw their own

conclusions.”

In addition, I felt that a fully detailed account of the change intervention process would
provide Cott and other institutions in ACSA with clear information for use in future

organisational change programmes.

I report the data in this chapter in line with the goal of my study, which is to investigate
the relevance and effectiveness of a planned OD intervention at Cott, a theological

seminary in ACSA.

I conducted interviews with two members of the college management, members of the
Estates Division (two focus groups) and a student in the post — diagnosis and 2010 Cott
OD resumption periods. Additionally I received feedback from interview questions which
1 circulated electronically to stakeholders who had internet facilities and had not

participated in the diagnostic workshop due to other work commitments

In the period 19 January — 26 October 2010, organisational circumstances compelled me
to interview all the eleven stakeholders participating actively in the intervention process

as detailed in chapter 3, section 3.4.1. At the end of the intervention process, 1 also
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High levels of maintenance/repairs need for
every building on campus

Poor structure of academic staff offices, etc

No registration with DoE

Not fully registered with SAQA

Financial constraints

"Prouds’

INDIVIDUAL CONTRIBUTIONS

GROUP CONTRIBUTIONS

« High standard of education.
Students who have been at the
universities usually complain about
not getting the higher marks they
have been getting at the universities

« Location in Grahamstown

» Student numbers

« Student competence, especially
2&3 years

« Good bishops support

« Solid financial basis

« Potential to be a fantastic college

s Strong spiritual basis

« Backing of Archbishop

¢« Only theological institution in
Grahamstown

e Training both men and women for
ministry in the wider church

e Amalgamation of different
seminaries within the Anglican
church

¢« Openness

« Willing to unbundle executive tasks
into smaller *portfolios’

o Support for staff development

« Recognition of student initiatives

Coming into era of fullness after lean
years

Caters for people from all walks of life
and culture

Exchange programmes/other institutions
International reputation: college + staff
High standard of education

Quality of staff + students

Rich worship life — services, languages,
music

Diversity achieved so far

Great ideas

Growing respect for the institution
“identity”

High work ethic
Recognition of student initiative
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