















































































































































































































































































































































SECTION THREE CORPORATE PYANNTIIIG PARANFTERS FERTINENT TO A

9 |

Fa

LOCAT MOTOR MANUFACTURER.

Introduction

Section Three of this paper will seek to position three key areas
of concern of a local motor masnufacturer when maintaining a

Corporate Planning cycle.

No single arez is wholly independent of its fellows - there is
considerable interaction between them. Of note 1s the fact

that all relate to the company's overall profitability. Ioreover,
they display intriging characteristics which are in many ways

unigue to the motor industry.
The three areas are as follows:
l. Profitability

2. Capital Imvestment

3. Technology

Profitability

Profits' role and nature as it related %o the concept of Corporate
Planning was discussed earlier. In considering the cace of
profit vis-a-vis the selected motor company however ; & number of
subtle shades and tones of variation emerge as a conseguence of

industry operating realities.
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It will be recalled that the generation of a reasonable
profit represents both the reason for a company's establishment

and the purpose for which it ciings to survival.

The selected motor manufacturer (in common with most of its
Iivals) is a private company and isf as a consequence, under no
obligation to make public its profit performance. To all
intents and purposes individual profitability of industry
members prior to 1970 remains’something of a closed book.

. 8ince that time there has been evidence that the industry's
profitability as a whole is largely either marginal or
_unsatisfactbry. This is not to say that individual menuvfaci-
urers have consistently incurred universal financial losses.
Indeed there is non-public evidence that in many respects certain
companies have earmed record profits in the face of severe

economic difficulties. .We shall return to this point later.

In all likelihcod the profitability of any single major manufacturer

(manufacturers whose operating potential is severely under-utilized

such as Fiat snd Alfa-Romeo 4o not qualify) may be expected to havs

swung from profit to Lloss to profit over the past five to six years.

In other words there exists a situation whereby profitability is

in & gtate of oscillation sround a profit-loss threshold.






























































































































- 149 . : 5
ac Imovm todsy had been incorporated into commercinl designs by
193%0. At tn even decper level, the principle of an applied
internal combustion engine has remained unchanged since 1886
when Daimler built the first practical four-waeeled "horseless =
coerriage'. A mechanic of 1909, used to working upon Model T : . |
Fo;d engines, would, for example, not tazke too long to find

his way round thosc of a current Ford Escort or Austin Ilini.

Hovever, il the industry has not been noled for its contribution

to on-going technological immovation it does display the charac-

teristic of providing a meons by ond through which technical

immovation in other, sometimes quite separate disciplines, have

been adoplcd and transformed into commercial successes. Examples i
inelude rodinl-ply 1yres, aatowsatie tronsmissions, solid-state

cireuitlry, sufety glass, shecl oud injection-moulded plastics,

fuel, lubricents and metallergy. Most were conceived independently

of individual motor minufacturers but were adopted and madc viable

by then.

In any discussion of the industry's i{echnology attention must be

prid to the distinction which cxists between technological

breakthrough on the one hand and technological development on

the other. The distinetion is important becalse, as may be

deduced from what was mentioned above, the most noticeable feature

of the irductry over the past fifty yeers has not been its ability -
to maintsin its record in respeet of breakthroughs but rether itls

consistency as a developer of techmology. Technical development,



~ 130 -

iz the on-going improvement and refinement of established,

carlier imiovetions - cxamples of which were nmentionsd above.

if it is true, thercfore, that the motor industry is, today, most
likely to be a technological developer then a focus-point is
established upon which Corporute Planming concerns may be directed.
By uncovering the motives which induce the industry to develop
technology along ceritain lines it should, in consequence, be
possilble to expose tlz marner in which ocuch motives are planned

for over the long-term.

Technological development motives ere essentially two-fold.

Firstly, taere are forces which induce a munufacturer to maintain
his product-linc's teclmology in competition with his chosen rivals.
Secondly, there is the desirce to evade government leglstiation or
social pressure. In any event, in the final snalysis both

motlives relalbe to corporatc profitability and corporate survival.

A manufacturer whose producte are technically obsolete is in as
much trouble as one whose products fall foul of local content

legislation. Iach of these will be discussed in turn.

Competitive Teelmological Development

Such development ig rarsly undertaken in responsc to a desire to
exercise a measure of corporalte philanthropy by introducing, for

example, 2 new ignition system simply to provide the buyer with
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have risen to the extent that local subsidiary companies must

take a firm stand with respect to racially-based employment
discrimination. The fact that local sﬁbsidiary motor
manufacturers are highly visible entities has elevated this concern

to a level where it is now a priority Corporate Planning issue.

Three open questions exist with respect to removing racial
discrimination at the Workplace. All have potentially major

impacts upon the company's operations over the long term.

Firstly, there is the need to foster the real job advancement

of Blacks. This means more than creating empty jobs gimply To
"get Blacks into the organization". Instead the company must
assume a multi-racial character with Blacks making meaningful
work contributions. With rare exceptions, however, even Black
graduates having managemenﬁ functions'do not perform at a satis-
factory level. Their backgrounds count too heavily sgainst them.

Bub-gtandard work is the outcome and, as such, is a weakness or

+~operating constraint.

Secondly, a constraint is present in respect of those instances
where, via artificially accelerated promotion, Black mansgers
are placed in charge of White subordinates. Seriéus internal
conflict and stress is likely to result. The danger is a real

one and must be recognized as such.
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