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PROLOGUE 

According to the cannons of conventional economic philosophy the 

process of economic interpretation should be value neutral and 

strictly fall within the bounds of normative science. This 

approach i s concerned not with goal setting but only with the 

tec :mical possi bili ties of al ternati ve means 3.S successful tacti cs 

in a given overall strategy. It is the author's thesis that such 

premises patently ignore t Le fundamental truths of development 

problems, and that there exists a enuine need to bride e the cap 

that demarcates theory from pr acticality and truth from illusion. 

To seek "development" implies a challence to the "status quo" of 

menial existence and perpetual servitude to the inhosnitable 

forces of ones o',','n environment. This attitude is in itself a 

value judgement, and in under developed societies it is more than 

a mere academic quibble. Accordingly, this paper not only 

implicitly a ssumes "development" t o be a desir:lble goal but also 

that it is _,ecessary, and the objective of this study of an 

underdeveloped community shall be to examine the t ileoretical 

relevance, or otherwise, of beneral and partial theories of under-

development a ·:·ainst the quantitative and qualitative evidence of 

the course of events that have in the past, and are likely in the 

future, to influence t he development of the "Rhodesian economy" , 1 

D.G. CLARKE 

RHODES UnIVERSITY 

SEPTEI,'BER , 1969 

1 "Rhodesian economy" is bracketed because it is one of the areuments 
developed later that no such entity exists in a s in;ular 
form, but t he "economy" is an a _-:;regation of two lar:.:ely 
independent structures . 



PART ONE 

"This section will examine in historical sequence 

the formative elements that have co-operated to 

influence the Jirection and progress of the economic 

system. Because of the absence of such a statement 

in totality in any text a comprehensive formulation 

has been made on which the theoretical analysis 

will be based." 

SUMMARY 

(1) THE LATECOMER 

(2) CONS:'LIDATION 1900-1923 

(3) QUIET YET DIFFICULT YEARS, 1923-1945 

(4) THE ECONOMIC I rJ'ACT OF PEACE, 1946-1954 

(5) A DECADE OF DIPLOl.lACY , 1953- 1963 

(6) Ai, ECO"Ol.!Y I II REBELLION, 1964-1969 

2 



(a) CHAPTER ONE 

"THE LATECOMER" 

"If I"le could first judge where we are, and 
whit her we are tending, we would better judge 
what tu do, and h,w to do it." 

ABRAHAf·: LI nCOLN 

3 

1. THE PHYSICAL AIm BIOTIC E1'VIROID.:£'NT 

1 

2 

Stretching from 15 to 22 degrees South latitude and fr~m 26 to 34 

degrees East longitude Rhodesia lies wholly within the Tropics . 

With 8C per cent of th3 terrain eleva ted above 2000 feet t he climate 

is more sub- tropical than tropical. Some 150 ,03 3 souare miles of 

granitic igneous geol ogical matrices bear a variety of mineral 

resources . The outstanding feature is a central plateau some 400 

miles long alld 50 miles wide bcunded on either side by the ,t.iddle-

veld (2000 - 4000 f eet) and Lowveld (under 2000 feet) in t he north 

and south and by a mC'untain range in tile east. The climate is 

warm and mild, without being oppressive , and one third of the land 

receives well distributed and reliable rainfall while the remainder 

suffers from unreliability and mal distribution. The varied and 

ri ch fauna of the area pose challenging problems for cultivators 

and vetinerians while the isolated position of the country de tracts 

f r om other forms of economic activity. 

What forces then encouraged man to t read this part of the planat 

earth? "The prehistoriC phases of human activi ty in the area 

The histcry calle,d Rhodesia run back many hundreds of millenia. 

encompasses little more than a hundre1 years. ,,2 Why should this 

sudden transformation have taken place today and r.,t tomorrow? 

In fact why should it have occurred at all? 

"Re"ort of the Advisory Committee on the Development of the Economic 
Resources of Southern Rhodesia with particular reference to 

the Role of African Agriculture", C. S.R. 15 - 1962, 
Salis bury • . • "The Phillips Rep.)r t" . 

"Crisis over Rhodesia - A Skeptical View" , Ch3.rles Burton }}arshall, 
Studies in International Affairs , No .3, John Ibpkins Press, 
Baltimore, . aryland , 1967. 
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2. THE HI STORICAL BACKGROUND - THE EARLY YEARS 

3 

4 

By the year 1000 A.D. mos t of the more easily cultivated areas 

had been settled and a primitive form of agrarian activi ty existed, 

with bone and stone impl,ments being used, and dependency on the 

bounty of nature beine the determinate force governing survi val. 

These early farmers tilled the soil and ".lined gold which they 

traded " ith the peoples of t he East Coast of Africa. Around 

1000 A.D. small patrilineal groups of more advanced peoples, 

speaking Shena, arrived and established Chiefdoms, the principal 

one of which was known to the Portuguese as the "i\!onomatapa" ("The 

Man who Plunders,,)3 who ruled a group known as the Makaranga. The 

Makarangas were great builders and they lived a prosperous life. 

Peace was disturbed in the 1820's when the Angoni, a deviant group 

of the militant Zulus, entered Rhodesia, killing t he ~lonomatapa, 

enslaving many of the people and confiscating their cattle before 

marching north in 1835 to the shores of Lal:e Malawi. "It is 

believed that as a result of t his invasion the population of th9 

Monomatapa dominions was reduced by 7<:f;'o.,,4 Before economic and 

social recovery the s '., rvivors of the Makaranga \'Iere ravaged by the 

Matabele who entered Rhodesia from the south-west in 1838. 

The first European power to show an interest in Central Africa was 

the Portuguese who were interested in commerce and spreading 

Christianity, but not colonization. Their locus of activity was 

Sofalo (1505) and they later penetrated up the Zambezi River to 

establish ports at Sena and Tete, in order to move closer to the 

sources of gold and ivory from the "Land of Ophir" . The firs t 

European in l':ashonaland was a Portuguese political criminal Antonio 

Fernandez who re'lched the Que Que region in 1514 and W'lS tn be the 

only traveller until 1560 when the first missionaries, Father 

Goncalo d~ Silveira S.J. and Father Andre Fernandes S.J., arrived 

'II .D. Gale , "Heritage of Rhodes" , Oxf0rd University Press, 1950, p.l. 
See also R. Summers, "The His torical Background", in La 
Revue Fran9aise, PariS, Fovember, 1965, for the history of 
early Rhodesian society. 

Ibid., R. Summers. 
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to convert the 1.10nornatapa. A few small expeditions in the 1570's, 

under the inspiration of King Gebastian, which were costly in 

lives and resources, shattered hopes of abundant mineral wealth and 

dulled Portuguese interest in the area. 

Monomatapa were left in peace. 

For the next 250 years the 

Meanwhile the ,:atabele under :!zilikazi (1822-68) and Lobengula 

(1810-1893) ravaged the peaceful end timid Shona and depopulated 

most of the tlhodesian ';idlands. Unable to migrate north towards 

the Angoni and coclined by the l-latabele in the west the Shona 

developed into a fragmented and impotent group of pastoralists and 

fell easy prey to the Shangaans from j!ozambique and other t ribes who 

wished to exploit their decadence. During these troubled times 

Rhodesia was visited by hunters , traders and :lissionaries amongst 

whom were David Livingstone, Thomas Baines, Henry Hartley, Carl 

:.lauch, Robert ;'offat and ,"redricri: Courtney Selous. In the main 

they represented individual attempts to convert the indigenous pop­

ulation to Christianity or to carry on petty commercial trillsactions 

rather than organized efforts at coloniz" tion. At this period the 

indigenous population numbered some 300,000 - 400,000 while only 60 

per cent of the land was inhabi ted5 and ','Ii th recognition of Port-

uguese failure in economic exploitation of the area, Rhodesia did 

not appear to be an attractive economic acquisition. Transport 

impediments, distance from the sea, uril'riendly tribes, disease and 

inhospitable climatic conditions hindered European penetration, 

yet wi thin the short space of 31 years bet"leen the establishment 

of the first permanent ~uropean settlement on December 26 th 1859 at 

Inyati by Dr. Robert , 'off at and the arrival of the Pioneer Column 

a~ ,-'ort Salisbury on Se ,J tember 12th 1890 Rhodesia had become once 

more an area of economic potential and perhaps more im 'ortantly 

a pawn in the European power struggle that historians have meta­

phorically dubbed "The Scramble for Africa". 

5 Ibid. 
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3. ECONo:.lIC OF IMPERIAL CAUSATION? 

The "Scramble fo r Africa",6 between 1870 and 1914, found its 

practical expression in Imperialism which in essence refers to 

attempts to establish or retain, formal or informal sovereignty, 

or economic dOminance, over subordinate political societies. 

The question naturally arises as to vlhether eCl"'nomic or imperial 

motivation inspired the colonization of Rhodesia, or whether a 

tertiary factor, such as missionary zeal, was behind the intens-

ive diplomatic interest shown by the ~Uropean powers in this 

remote and previously insigilificant tract of Afr ica. To claim 

that Rhodesia was an economic asset at the time of acquisition 

is perhaps ambitious. But after the discovery of gold in 

Bechuanaland in 1868 and in 1870 in RhodeSia, and within the 

widespread quest for natural resources prevalent in that era of 

rapid industrial and technical progress in ·.;estern Europe, the 

country had undoubted potential. Despite the fact that tales of 

African misery, poverty and destitution undoubtedly stirred the 

British conSCience, it is hard to credit humanitarianism as the 

dominant motive behind w:Jat Karl I"a.rx would have called a necess-

ary stage in the process of capitalist development. Evidence 

such as the intense idealism of Cecil John Rhodes in wishing fur 

a United British Africa, the importance of political prestige in 

Europe and need to maintain the balance of power, the desire tv 

stop the expansion of the Transvaal Republic, the threat posed 

by a Portuguese colony linking {<ngola and Mozambique, fear of a 

German empire joining South Vlest Africa and Tanganyika, the 

patriotism of the British people and their assumed civilizing 

mission lend strung weight to the thesis that the colonization 

of Rhodesia by a semi-military force was far mo r e a political 

than an economic act. 

6 Emile Banning views the historical process as evolutionary and 
eulogizes European activity in Africa as orcerly, 
c:..vilized and peaceful whilst J . Scott Keltie and Sir 
Charles Lucas disagree . See "The Scramble fo r Africa", 
Ed . Raymond F . Betts, Boston , 1966. 
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4. OCCUPATION AND POLITICS 

~ost historians would 8tiree that Rhodes' patri>tism, personal 

interest and vision made occupat ion a reality. On 11th 

February , 1888 Sir John I,!offat, acting as an emissary of Rhodes, 

secured a Treaty with the i,:atabele whereby LJbengula placed him-

self under Crown prntection and the British guvernment a cknow-

ledged the Matabele Chief as "the undisputed ruler of Mashuno.-

land and Matabeleland." This was soon folluwed up (m Octuber 

30th nf the same year with the granting vf the Rudd Concession 

that effectively signed away mineral rights in the domain of 

DGbengula to Rhodes. The British South Africa Company7 waS then 

incorporated and the British Government issued a mandate to Rhodes 

tv proceed with the develupment of the country. The Company was 

vested with wide powers and its objects were to colonize the area, 

encourage migration, extend the rail and telegraph links, encourage 

trade and develop mineral resources. 

In the face of !!Iatabele hostility RhJdes sent in a small column of 

180 men and 300 police under the leadership of Frank Jnhnson. 

The column differed from the Boer treks which were largely protests 

against social conditivns and its military precision ensured 

occupatiun without loss of life or the firing uf a single shot 

against the enemy. After arrival the settlers disbanded and set 

out in search of guld. Very few suc.ceeded against the rigours of 

climate and disease and it was soon apparent that the "El DoradJ" 

or hypotheti~al extension of the Witwatersrand reefs was a myth. 

By Proclamation of the 13th April 1891 Rhodesia was declared to 

fall wi thin "the Bri tishSpheres of influence" in terms of the 

1884 Berlin Conference. Although the country o~fered the early 

settlers a wide variety of conditions the distribution Jf the 

European pJpulatiun was initially dictated by the spread of 

mining claims and once this activity failed t, fulfil its original 

promise the main area of concentration was along the Highveld and 

7 The B. S.A. Co. was incorporated by Charter on 29th October 1889 
with a capital nf £1 million. 
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away from the tsetse belts and malaria infested Lowveld. 

Occupation by the British did not take place in the absence of 

Portuguese hostility and clashes in the j'1anicaland area res­

olved in acceptance by both parties of t 'le dividing line 

indicated by the Inyangani Mountain range. Resentment f rom 

the Boers was largely confined to minor skirmishes across the 

Limpopo river and by and large British occupation came to be re­

cognized as a "fait accompli" by the .c.uropean pcwers, at least. 

At first the , ~tabele avoided clashes but in 1893 when the 

settlers refused to sanction the ; ';:1tabele' s "right" to raid the 

Shona villages, some of whom were by now employees of Europeans, 

war broke out and ended with the death of Lobengula and the 

extension of economic interests into the rich gold bearing areas 

'If formerly forbidden territory. Peace was short-lived and on 

March 23rd 1896 discontented Matabele Indunas rebelled against 

their European overlords. In Octvber 1896 Rhodes personally, 

negotiated peace at the f amous :.:atopos Indaba. During this time 

a different Burt of uprising was taking place in Mashonaland when 

in June 1896 the Shona, normally a docile people, indulged in 

violence against European interests. Because t here was no co-

hesion amongst f ragmented Shona leaders suppression of this 

disturbance was more difficult than in Matabeleland and the turb­

ulence raged until October 1897. 

With historical hindsight it is not difficult to see why wi th the 

rigours of pioneering, the first severe winter, the spate of civil 

disorders ranging t he breadth of the country from 1893-97 tha t 

little discernible economic progress was manifest. Only after 

1898, once the Shona and Matabele accepted that the new 

immigrants were to be a permanent feature of the landscape did 

t he veil of uncertainty lift and progress and development follow . 
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5. TIr~ ECONOMIC IMPACT 0:, EUROPEAN HEGEMONY 

The advent of European colonization had the effect of abolishing 

slave trafficing, preventing inter-tribal conflicts, improving 

health and nutritional standards and generally establishing the 

requisite political infrastructure and social order so necessary 

for economic development and which had been the missing component 

in the country since the coming of the Makaranga. Initially land 

was relatively abundant and even at the turn of the century the 

country harboured only some 500,000 Africans and 11,032 Europeans 

- a ratio of 44 to 1
8 

- some 44,000 cattle, and a few small lnincl 

workings scattered over 634 ,000 acres or only 0 . 8% of the total 

land area. 9 The characteristics of envir~nment, soil, climate, 

topography and water supply had a formative influence on the life 

of both the settler and the indigenous popUlations. The ecol-

ogical balance of nature and spatial dispersement of the population 

permitted the practice of "shifting cultivation", but it was not 

long before bUropean technology and medical practices removed the 

Malthusian checks to population : rowth, despite the eradication of 

t setse fly and the extension of water facilities that widened land 

"frontiers" t o African peasants. The African's prior inability to 

modify the environment and fully utilize available natural re-

sources resulted in a widespread population. Technol ogical 

deficiency dictated their affinity for the lighter, more manage-

able soils and consequently European expansion over the heavier 

soils did not seriously conflict with the location of tribesmen. 

As long as the settlers and the Indigenous Economy, which was 

sustained by the use of new lands as the old beca .e exhausted, did 

not co-incide economic confrontation was not a problem. Rather 

the anti-settlers uprisings from 1893-7 found their roots in 

political discontent and not primarily as an economic clash. 

8 "Census of Population 1951" - Southern Rhodesia Government, 1954, 
Appendix F. 

9 L. Gann, "A History of Southern Rhodesia; early days to 1934", 
London, 1965. 
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Another formative influence that :Jeveloped the attitudes of the 

African people was the efforts of early missionaries who were 

imbued with the phiJanthropic desire to bestow the benefits of 

V:lctorian values upon the primitive backward tribes. There is, 

however, some evidence to explain the apparent fai lure of 

Christianity to spread far and wide. r~iany missionaries ~-"ere in-

experienced and ignorant of the social norms of the societies they 

attempted :0 transform. The basic funct ion of the tribal unit was 

one of subsistence or survival and social behaviour was orientated 

towards this somewhat unambitious but necessary goal with little 

tolerance being afforded to political dissent, social ambition or 

any manifestation of private enterprise. Devial".ts were treated 

as a social threat and received strict censure from an authoritarian 

hierarchy. Consequently, t he values espoused by Missionaries were 

often 'liamgtrically opposed to the customary "status quo" and did 

r..at offer a viable alternative because Protestant frugali ty and 

individual effort were alien and untried. Intricate systems of 

religious worship, cultural rites and beliefs governed economic 

phenomena such as birth, death, marriage, inheritance, pr oductivity, 

effort and reward and~se social institutions could not be trans-

formed overnight. Perhaps the only tangible economic cignificance 

of the Missionaries was their contributions to public health and 

the inculcation of functional s}-,ills to small number" of indigenous 

workers. 

More important than the philosophical principles of Christianity 

to the inception of the lilodern structure of Rhodesian economics 

were the seeds of future growth c erminated by the development of 

the transport system, which stood as a base for European economic 

advancement, and the growth of an African labour force which has 

enabled the transportation of t he tribesmen to the towns. It is 

not normal for Growth to precede development of a transport infra-

structure. Rhodesia proved no exception and the railway IllUst be 
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singled out as the most powerful ini+iator of the growth process. 

The extensi on of the railroad throughout the country in the early 

years lowered transport costs, opened new areas, allowed the 

exploitation of new products, laid the routes for a profi t able 

export sector and led to the development of modern industries and 

exploitation of previously dormant resources. The discovery of 

coal by Albert Giese at -}ankie in 1894 prompted the speedy erection 

of the railroad which re~ched Bulawayo from Kimberley in lcl97, 

Salisbury from Beira in 1899, linked Salisbur-y to Bulawayo in 1902 

and reached the Victoria Falls in 1904. The enormous cost in life 

and money to co~plete t his network seems to outweight the immediate 

econumic benefits at the time ~d much of the credit must be given 

to the two most persuasive and influential entrepreneurs in Rhodesian 

history Alfred Deit and Cecil John Rhodes. The Cape Government was 

"parochially mind ed, supine and unimagina ti ve. The British Govern-

ment at ,iestminster was far off, timid, fearful of extending its 

responsibilities in any direction, and shy of any project tha t might 

involve it in expense. ,,10 Had it no t been for such far sighted 

vision there is little hope that an Imperial power would have shown 

as much progress in such a short period of time. 

The emergence of African wage earners can be traced back to the 

factor endowment constituents of production. Land was virtually 

in unlimited supply whilst labour and capital were relatively scarce. 

With the marginal cost of labour lower than that of capital, and with 

a lack of technical acumen , wa(!:e employment was offered to a 

reluctant African community who preferred to lead an unhampered 

subsistence existence. In order to meet the deficiency in labour 

supply a Hut Tax of 10 shillings per annum was imposed on African 

males in 1901 fo rcing !.:fricans to seek gainful employment. In 

1904 a Poll Tax of £1 on ea ch African ;,la le and 10 sh. for each 

wife over one was substituted . These taxes '_,ere the instruments 

10 D.O. j.lalcolm, "The British South Africa Company, 1889- 1939", p.16. 
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directly responsible for brincing about Afr ican and wUropean 

economic interdependence and brought witiespr ead changes in the 

distribution of the indigenous population and t :,eir relationship 

with their colonizers. 

6. THE ROOTS 0]' A FRAGMENTED SOCIETY 

The initial ~uropean immigrants were mostly males and their rest-

rictive activity involved little disruption of African life. 

Family settlelJlent :;,nd expJ.nsion of the more advanced society 

crea ted new tensions with social, cultural, 'oli tical and economic 

incompatibilities ' becoming visibly marked. Apart from devious 

racial differences African tribal life was essentially community-

centric with a division of labour by sex calling [or men to reg-

ulate the community's relationship with animals and to provide 

development works w:,ilst the women performed routine and menial 

tasks. Cattle, as a store of wealth and a :1eans of payment for 

the purchase of wives, possessed a high degree of liquidity and 

"served the social function of conspicuous display and t .tle size of 

herds, not their economic quali ty by Western standards , became the 

badge of rank "nd mark of prestige. ,,11 The family formed the 

basic productive unit and self- sufficiency in minimum consumption 

targets remained a primary goal. Tribal loyalty transcended class 

loyalty and the concept of the extended family was firmly entrenched 

in the social mores and morality of African life. All these 

f~ ctors together with the profound psychological effects of the 
, 

indigenous economy inclined man ,md woman towards a i'ntalistic 

philosophy ~d acceptance of an uncertain and uncontrollable future 

th<it m',.de the Ai'rican people and their cultural lleri t p.ge a highly 

unproductive economic system. Against this the European's ability 

to effectively exploit natural resources, to accumulate ca'ital 

and or.,anize labour, and to govern with consistent economic ec'fect -

iveness soon developed ~ set of economic, social and political 

11 W. J. Barber, "The ;,conomy of British Central Africa" , Oxford 
UniVersity Press, London, 1962, p.47. 
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relations in which ~'uropeans were superordinate and Africans 

subordinate. 

b'ven at this early s-';age the erms of another dispute were being 

harboured. Although Rhodesia beEan its recordeu history as an 

experiment in modern imperialism to advance Christianity and 

Civilization illtO the confusion of Africa, the men who confronted, 

fought and beat Lobengula and other local chiefs were primarily 

interested in land, cattle and gold rather than the Queen, God and 

Civilization. As a result, national interests tended to be in 

opposition with international interests, althou~h at first both 

bore the yoke of pioneering with equal burden. Once t he immigrants' 

first struggle was won, they began their s econd a3·ainst the Chartered 

Company whose monopolistic powers and broad administrative controls 

were coming increasingly under question. 

In sum, th" dominant forces behind the birth of this "plural,,12 

SOCiety ,·ere, on the one hand, the inability of the indigenous 

people to bridge that threshold above which foresi ~ht and fore-

thought was possible and below ':,hi ch helplessness prevails together 

with the incompatibility of their social order with economic devel-

opment, and on the other hand, the tra!lslation of the great soci::ll 

and cultural change of 'Yestern l';urope I s Age of Revolution into 

imperial lust for African domain, the impetus of ChrLtian zeal, the 

humani tarian concern for the bac:cward peoples of Africa and the over-

estimation of the mineral wealth of Rhodesia ~gether with the 

perSistence of this Utopian belief from the days of Portuguese 

explorers until the beginnings of the twentieth century. The 

actual instruments of development ·,Iere somewhat less idealistic 

and acknowledgement must be accorded to the enthusiasm of Rhodes and 

12 "Plural" here refers to an argument developed in a later chapter 
about the tripartite nature of the econo~ic system though 
in its naked form "du.lism" is probably the all pervading 
feature of the different forms of political organization , 
labour,values and family life found in the country. 
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Beit, the entrepreneurship of the Chartered Company, the cur­

tailment of the predatory pastimes of llatabele "Impis", the 

establishment of general law and erder, the ~otential of natural 

resources, the coming of the railroad network and the forced 

emergence of an African labouring class. 
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(b) CHAPTER TWO 

CONSOLIDATION 1900 - 1923 

"Mother Africa is a grand old lady; we may guide her, 
persuade her - and even seduce her - but we cannot drive her." 

FIELD MARS~IALL SMUTS 

1. COMPANY "GOVERNMENT" 

Leander Starr Jameson ' s Administr ation was ini tially unconventional 

and unbureaucratic, yet after the Native uprisings t he need f or a 

sound civil service was felt and the task was assigned to Sir 

William ·'~lton. It was not long before the Company, now more 

authoritarian than before, became unpopular with the settlers by 

demanding repayment of the costs of occupation in the form of 50 

per cent share holdings in all mining ventures . Thus arose the 

cry for self - government and the clashes between small scale farmers, 

miners and tradesmen against the pO¥lerful Company monopoly came to 

the fore . The Original Charter was for 25 years being due for 

review in 1914 when war broke out and the DEtter was deierred 

until 1920. During this period of Company government, or quasi-

sovereignty, t he costs of administration were borne by the Company, 

whose role and measure of accomplishment were limited and not 

uniformly spread over all areas within its s pan of activity. The 

reluctance of t lteBritish Treasury to finance the country meant 

that the country ' s budget only b::clanced, for t he first time, in 

1907. 

2. STRUCTURAL CHAIlGE 

The era was marked by rapid incre ises in both population groups. 

The perSist ence of the overestimation of Rhodesia's ).,ineral 

wealth resulted in the settler population increasing from 11,032 

in 1901 to 23,606 in 1911 - a 105 per. cent . increase in ten 

years . 13 In t he following ten year period the rate of influx 

13 Appendix A. 
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slo':I..)d dC'wn t o 47% - ll'1tably being influenced by the re t arding 

effect nf the 1914-18 war for which 65% of men under 44 years 

of age enlisted on active service. 14 The impact of law, order 

and better public health facilities enabled t he African pnpulation, 

whose numbers in absolute terms had been relatively cons tant before 

1901, to increase 72.4 per. cent. between 1901 and 1921. These 

factors combined to bring do~n very sharply the ratir of Africans 

to Europeans from 44:1 in 1901 to 25:1 in 1921. 15 Concealed be-

neath these broad aggregate changes was something of fundamental 

economic significance, viz: the emergence of the main l acet that 

was t o dominate economic life f r om then on - the dual econ'lmy. 

In 1904 only 4.6% of the tJtal African ;lopulatinn were in gainful 

emplJyment - the corresponding European figure was 65. 8% - while 

in 1921 this t3.1ance 'o ad altered to 16.3% and 44.0% respec t ively 

and 00 incre sing the ratio of Africans to .:iur Jpeans in gainful 

employment f rom 3:1 to 9 :1 . 16 

Dualism was soon to f iltrate and finJ. expression in every aspect 

of SOCial , pulitical and economi c life . The social Structur3, 

based on t he belief of "settler superiurity" , called f Jrth two 

social s;;stems. Although Africans could move bet·::een the two 

systems this inter ac tion was limited to the economic s phere and 

here 83 .7':'0 of the African population by 1921 was unaffected.17 

Recognition of the traditional sector as an economy with i t s own 

integrity was slow with most Company policy decisions fo cusing 

emphasis on the primary European Goal of eCJnomic e;roVith of the 

moder n sectJr. Despite the secondar y position accorded t o the 

traditional sector, a "modus vivendi" had to be established between 

14 W.D. Gale, op.cit. p.67 onwards. 

15 Appendix F. 

16 C.A. hogers J.nd C. Frantz, "Racial Themes in Southern Rhodesia", 
Yale University Press , 1962, p . 12, Table 1. 

17 W.J . Barber , op.cit., p.25 . Also Appendix G, 
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the two systems and it became increasingly apparent that the 

Afr ican presence was at once a liability and an asset f or the 

growth of the settler economy. 

3. GRO',\'TH STI MULANTS 

To expand t!1e settler economy Rhodesia had to offer immigrants a 

hi5her remuneration than the opportunity cost of labour in foreign 

labour markets. Offers of land and development assis tanc e were 

used to ensure the maintenance of this ;:>reference margin. Until 

1910 Africans were allowed to remain on the lands of their own 

choice but when the Company became increasingly interested in land 

for agrarian use , after the search for gold failed to meet expect-

ations, apportionments were made to settlers with t he AJricans 

being allocated the predominantly hotter, drier, less accessible 

areas. Al though land was import3llt >~o the European it was vi tal 

to the African and the pattern of allocation and distribution of 

population amongst the region tended to further protr-lCt the 

dualistic phenomena already observable in soci~l ruld economic life. 

An immediate impact of the modern sector was to ,ncourage Africans, 

whose total wages in 1900 are estimated at £180 ,000 ,18 to spend 

money on cattle and ploughs . '['he plough, unknown before 1890, 

was a major technological innovation in the subsistence economy 

and was estimated to be owned by 5,000 Africru1S by 1914. 19 It 

vastly increased t he land area that could be farmed , whereas furm-

erly the acreage farmed was a fraction of the size of the total 

population. But increas ed stocks of cattle and wi despread utili-

zation of ploughs did not alter the traditional sector's output 

because cattle ""ere more often than net acquired and kept fo r non-

economic reasons while ploughed lands were most often less 

effici ently worked. "v,'e have the admissi~n of Natives that higher 

18 Letter to t he Colonial Office from the Chief Native Commissioner, 
26th '~ay 1900, Cmd., July, 1902 , p.36. 

19 Annual Report of the Chief Native ~ommissioner of Southern 
Rhodesia, 1914, p.7 . 
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yields were obtained from hand-hoed lands. The misguided use of 

the plough does not improve ~ative farming, but only increases the 

acreage of poorly tilled lands.,,20 _:ence despite a change in 

lnethods of production no structural change in productive output 

took place wi thin the traditional economy and the goals of surv-

ival and s~bsistence maintained their primacy. The real structural 

change was, rather, the al~eration of the composition of the 

traditional economy ' s labour force brought about by the sexual 

division of labour experienced in the t ribal system which permitted 

African males to migrate to employment in the wage economy for short 

durations. 21 Competi ti veness bet'" een the two economic systems, 

and tax burdens levied on Africans who previously carried out even 

limited barter transactions, resulted in Lfricans seeking wage or 

money incomes by t lle only two avenues open to them - sale of labour 

or s~le of agricultural surpl us, if any. 

l,:eanwhile the development of a rail and road transport network forged 

ahead. In 1902 Sinoia was connected by rail to Salisbury and in 

1903 Gwelo t o Selukwe. Further railroad development took place 

rapidly until 1914 and was to suffice for Rhodesia ' s needs for many 

years to come. Although r oads '.'Jere initially very poor motor 

transport received greater impetus after 1914 and by 1923 many 

areas became relatively accessible. In the 1920 ' s air-transport 

provided the first permanent link with the outside world and to-

gether with road transport v,,~s to receive primary emphasis from 

1920 onwards. 

The Mining Policy of allocating large tracts of l and and claims 

dispersed European settlers over a wide area and with the high costs 

of development and small nature of most workings, the agricultural 

20 E.D. Alvord, "Agricultural Life of Rhodesian Natives", Southern 
Rhodesian ;·Jative Af:,airs Dept., Annual 1929, p.9. 

21 Prolonged absence would cause a decline in the total product of 
the indigenous economy, forCing either starvation or a 
return of male labourers - See Chapter Seven. 



19 

sector began to become ,tlore significant and by 1921 some 39% 

(63,000) of economically active persons in Rhodesia were engaged 

in this sector,22 nuch of the credit of this being due to the 

esta blishrr&nt of a Department of Agriculture in 1903, and the re-

covery of t he economy after 1905 from the eI'fects of the Boer 

Warw 

The close of this period of Rhodesian history Vias climaxed by the 

political clamour for Reponsible Gcvernment. Rhodesia could 

ei ther join South Africa or obta.in self-government ' nd after 

heated debate, in which the international interests favoured amal-

gamation while most settlers prefer:'ed motional role, the issue 

was put to a general referendum on Cctober 27th 1922. The electorate 

returned a poll 8,774 in favour of Responsible Government and 5,989 

against. On September 12th 1923 S.Rhodesia ,-'as formally annexed 

as a self-governing territory of the Crown. In return for its 

expenses the Chartered Company received the mineral rights of 

Southern RhodeSia, the land it had reserved for its commercial 

undertakings, ownership of the railways (with qualifications in 

respect of rates and profits ) and £3.75 million as compensation 

for the costs of administration for the 33 years of its control 

over the country. The term "company government" implies a mixture 

of economics and politics that aptly describes the Company's role 

in the development of Rhodesia. Up till 1923, in terms of 

economic profitability, the Company was largely an unsuccessful 

enterprise while as a political fo r ce it achieved its major goals. 

Once having passed off the burden of government these roles re-

versed and in 1924 the Company declared its first dividend of 6d 

per share with a return of 5 shillings per share of capital) and 

was to become a significant economic force in its own right. 

The significance of the 1923 decision to break away from mono po 1-

i stic control came at a time when the inhibiting effects of the 

22 Appendix G. 
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1914- 18 were just being overcome and is of both political and 

economic significance in Rhodesia's economic history. The 

Company had completed its political t ask but was patently un­

suited as a springboard for future growth, partly as a result of 

its limited resources and inability to accept responsibility for 

economic growth of the two economic systems entrusted to it, and 

more pertinently, because of its conflicting objectives of being 

a national and vested interest in t he same corporate body, unable 

to take immediate advantage of the economic and technological 

opportunities of a developing area without first off loading its 

uneconomic political responsibilities. Company "abdication" , it 

thus appears, suited all parties and with a structural change in 

Government there came a s t ructural change in the economic deter­

minants of the country's pattern of grnwth with less prominence 

being exhibited by mining, rail transport, missionary endeavour 

and monopoly enterprise. 



( c) CHAPTER THREE 

QUIET YET DIFFICULT YEARS, 1923-1945 

"/':an is at his most economic wh"n hungry, cold and 
naked. 'Il'hen you feed, cloth( ,md house him, however 
miserably, he ceases to be wholly economic, and 
becomes a creature with aspirations and scruples, 
wi th a conscience, with Ilvie\".Js lI 1 with passions and 
prejudices that are all imnaterial and irrational 
too t is metaphysical." 

GEORGE BERNARD SHAW 

1. EX'rERNAL IlIFLUiONCES 

21 

After armexation in 1923 the "frontier image" began to disappear 

and a fully differentiated modern sector began to emerge. The new 

administration did not turn out to be incompetent or semi-balli:rupt, 

as proponents for a[j~lgamation with the Union of South Africa had 

postula'ted, and mining and railway investments ,':ere left unhampered 

in the initial years of the period. The Chartered Company could not 

afford extensive public works and consequently communications after 

1923 developed at a rapid rate. Roads were improved by making use 

of macadamized strips, bridges were built w~th the aid of Beit's 

finance, electricity was made available to farms, civil aviation 

became a regular feature of the transport network and development in 

general co-incided, quite fortuitously, with t:1e discovery and 

innovation of a wide range of tec,mical and mechanical aids to 

economic and social life . '"wo ajor economic events marred this 

trend of cumulative growth. In 1926-7 world prices in Rhodesia's 

two main crops, tobacco and cotton, slumped and many marcinal pro -

ducers \'Je re forced out of production. As recovery was nearly 

complete world forces, radiating f~om the 1931 Depression through-

out the 'ilestern world, produced severe unemploy'oent and a fall in 

l;et Domestic Product from £13.1 million to £8.8 million between 

1930 and 1931 - a .Lall of 35 per. cent. in one year. It was only 

in 1935 that the economy sClstained its 1928 level again. 23 During 

this period t{,e economy was based on primary production, with no 

23 Figures from S . H. rran~cel ' s estimates - Appenlix E. 



elaborate secondary structure. Even after 1935 the threats of 

Nazi GermanJ, I"i th its colony of South est Africa nearby, re­

mained a barrier to the re-establishment of full confidence in 
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overseas British dependencies in Southern Africa. The outbreak 

of war in 1939 caused a f urther s tructural imbal ancing of the 

economy. Of the European popula tion of 69,000 in 1939 some 

19,000 were ["en of military age. Of these 10,000 served on 

active full-time service and in June 1940 conscription was intro­

duced, not to force Dlen to enlist, but to keep them out if their 

work was economically essential . The pre-1939 economic policy of 

cautious advance "as incompatible wi t :, urgent war needs and 

Rhodesia's Net Domes t ic Product increased from £27.4 million in 

1939 to £39.3 million in 1945 - a creditable performance, but un­

fortunately not all output was geared to economic ends. 24 The 

war burden of participation in the Empire Air Training Scheme and 

loss of r~puwer from directly productive activities paid dividends 

in later years although costly at the time. 

Fluctuations in immigration during the period are a reflection of 

economic conditions. During 1926- 31 gross European immigration 

exceeded 20, 000 , largely attributa ble to the t obacco boom of 1927-9 

while from 1931-6 gross immigration fell to 9,000 as a result of 

the Great Depression. Relative prosperity from 1936-41 saw a 30% 

increase on t his figure and between 1941-6 it was back to below 

the Great Depression level at 8 ,250 . African immigrants also 

flocked to the new nodal points of economic activity, encouraged 

by t he reluctance of t he indigenous Africans to seek wage empl'lY-

ment . Between 1931 and 1946 t he net immigration of non-indigenous 

Africans is estilnated at 89, 000 . 25 Although most i mnugrants ca~e 

to work and then return home the fact t hat 89,000 represents the 

net inflow in this period reveals the diffidence of the indigenous 

economy towarolls integration or absorption by t he • .'od ern super-

24 Figures from O.S. O. estimates - Appendix. E. 

25 Census of PopulEtion 1951, op . cit., p.5. 
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structure. Although immigration was of considerable positive 

influence on economic output the large incre8ses in the total of 

the African population can be attributed to the spread of medical 

services and lowering of the death rate, especially amongst in-

fants, and tended to act as a drag upon the progress of the tribal 

economy. Between 1921 and 1946 the African population had in-

creased from 862 , 000 to 1,704,000 and the European community from 

26 
33,620 to 82,386. \,nereas the ratio of Africans to Europeans 

declined from 44:1 in 1901 to 25:1 in 1921 the next 25 years only 

reduced the ratio to 21:1, at a time of large European iml.ligration. 

This illustrates the significant economic, physical and social 

pro blems that the system was now presenting itself. 

2. THE EFPECTS OF SPATIAL ?R:.:3SURE 

The widening of the "demographi c gap" led to competition for 19.nd 

and markets between the inhabitants of the two economic systems. 

In the 1930's the Government acted to protect the two economies. 

The Land Apportionment Act (1930) encaurazed dualism in all its 

forms and put a definite limit on "African 1:l.nd" , thereby precluding 

perpetual use of the wasteful practice of "shifting" cultivation, 

but at the same time making mandatory a "continuous" cultivation 

"ystem that was alien to African tradition and above the African's 

technical capacities to comply with on a sound economic rosi s 

without serious deterioration in soil conservation and waste of 

now relatively scarce natural resources. The tribal economy 's 

potential competitiveness vis- a-vis European farmers was hindered 

by poor land use and low productivity, the gearing of public expend-

iture towards the mod ern s ectors (such as state enterprises like 

the Electricity Supply Commission, Cotton Mills and the Iron and 

Steels :lills etc.) and a discriminatory pricing policy upon the 

only saleable surplus of African agriculture, maize, as administ-

ered through the :,;aize Control Ac t (1~31). The Natural Resources 

Act (1941), which sought to remedy overburdening with stock and bad 

26 Appendix A. 
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tillage practices, was recogni tion of the impoverished state of 

the predominantly agrarian Indigenous Economy. G. Arrighi 1 s 27 

claim that the "effort price" of survival was raised between 1901 

and 1950 J-ud that there was a "built-in" trend of decrec<sing 

productivity in the traditional sector is perhaps, in the light 

of available evidence, a little harsh. What is more certain is 

that the "effort price" did not decline over the period and the 

evidence of '.: . J. Barber
28 

that the volume of employment incre '1sed 

between 1930- 45 despite the fact t hat real wages had declined 

lends wei;:ht to this "stagnation thesis". What rather is actually 

"built- in" by spatial characteri stics is an impediment to in-

creasing peasant pr oductivity, not a positive decline in African 

f arm p~oductivity. 

Expansion of the number of Africans in t he wage economy can be 

shown by the incre~se from 140 ,304 in 1921 to 376,868 in 1946
29 

causing the ratio of Africans to Europeans gainfully active to 

rise from 9:1 to 11:1 at a time when population growth was very 

high amongst Afric~~s.30 The effect of this i ncrease in the size 

of the African sector of the wage economy meant t hat the percentage 

of t he total African population in active employment rose from 

16.3% in 1921 to 22 . 1% in 1946. 31 The above trends do not, 

however, portray the real situation as far as the Indigenous 

Economy is concerned. "lhereas there were 140 ,304 Africans in 

wage employment in 1921 only 47,000 or 34;': of these .. ere indigen­

ous African males. 32 By 1946, although improved, this figure was 

only 160,000 out of an African employment population of 376,868 

27 G. Arrighi, "The Political Economy of Rhodesia", Morton, The 
Hague, Chapter V, p.43 . 

28 W.J. Barber, op.cH. , p.203 . 

29 Appendix C. 

30 Appendix G. 

31 Appendix G. 

32 Appendix J . 
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viz: 42 per. cent. were indigenous Africans. It is therefore 

clear that the modern sector relied substantially on African 

immigrant labour particularly from the adjacent areas of Nyasa­

land, Northern Rhodesia and Portuguese P~st Africa. This abundant 

source of labour supply tended to depress wage levels of African 

employees within the country itself. 

Though no figures are available for the output of t ile subsistence 

sector from 1923-46 the evidence submitted by W.J. Barber33 that 

real wages declined for Africans in the wage economy between 1930 

and 1945 indicates that there was no radical or even marginal 

improvement on the standards of living of the tribal African. The 

money economy did, however, progress and N.D.P. increased from 

£10.6 million in 1924 to £45 .6 million in 1946. 34 Aggregates 

again do no t present a reliable picture, as they ignore income 

distribution, and N.D.P. per capita estimates imply that this 

growth was not equally dis t ributed within the wage economy because 

per capita income increased from £11.5 per ~~um to £22.1 per 

annum from 1924-46. 35 A notable feature of per capita income 

levels was the very sharp fall to £7. 1 per annum in 1931 a ccomp­

anied a fall of 1.9% in the percentage of Africans economically 

employed in the !Iloney Ecunomy. 36 

3. CHANGES IN THE STRUCTURrl.L BASE OF' THE MONEY ECONOMY 

Prior to 1923 Minine and Transport were the leading sectors in 

the growth of the Money Economy. Although the original rationale 

for settlement, mining output suffered in t he 1930's except for 

gold which received an impetus after Britain's departure from the 

Gold Standard in 1931. During the war the need for raw materia ls 

increased demand for asbestos and chrome while the number of 

33 W.J . Barber, op.cit. 

34 Appendix E. 

35 J.ppendix D. 

36 Appendix F. 
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workers in gold mining has declined from 1941 a10ng with the total 

output of the industry in relation to t otal mining output. 37 

At a peak in 1936 the Uining Sector employed 15.0% of the active 

population and by 1946 this amount had declined to 8.0%.38 

In agriculture 1900-1946 was largely an era of acreage expansion 

and the switch from maize to tobacco as the principal cash crop 

shifted attention from internal to external markets. This trend 

was fostered in the 1920's by Southern Rhodesia's connection with 

the Sterling Area, thus encouraging British importers to favour 

Rhodesian tobacco over American output. The gr oss value of 

European agricultural output increased from £1.98 million in 1925 

to £9 .77 million in 1945 despite the setback of the 1927 decline in 

tobacc" and cotton prices and the d:unaging effects on primary pro­

ducers resulting from the Great Depression. 39 But as an employer 

of labour the importance of agriculture declined after 1931 when it 

supported 18.7% of the active population to 14.6% in 1946. 40 

African agriculture, hampered by transport distances, discriminatory 

legislation and lack of capital and technology, failed to make any 

impact on the Money Economy. The re latively crowded conditions in 

the reserves were not conducive to the production of a~ricultur81 

surpluses while the level of competitiveness of the Eurcpean 

farmers mitigated against successful cash crop farming that relied 

on the economics of scale, farm management and supporting programmes. 

The most emphatic change in the sectoral contribution to economic 

growth came from i,Ianufacturing, Construction, Water and Electricity 

services. The first Census of Industrial Production in 1938 re-

corded 299 establishments with a gross output of over £5.10 million. 

37 Annual Reports of the Chief Mining Engineer, Southern Rhodesia. 

38 Census of Population 1951, op.cit., p.19. 

39 Annual Reports of Agricultural and Pastoral Production, Southern 
Rhod esia. 

40 Census of Population 1951, op.cit . 
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By 1945 this ha d doubled to .nO.57 million 41 8.11d the share of 

this sector's employment of the national l abour force rose from 

16.3% in 1931 to 23.3~ in 1946.
42 What was remarkable about this 

grol"lth was t hat local manufacturers faced a s'uall local market, 

an int~rnal transport system not tailored to their needs and 

difficulties in obtaining capi tal. The lat,er pr oblem was to an 

extent ac,'eliorated by tile strong elements of foreign ownershi p of 

mining ente~prises. Another important implication of industrial 

development VilS the need for a stable, efficient labour force and 

on this count the Money Economy was in an antiminous relationship 

with the Indigenous Gconomy. Thus, in 1946 216,868 or 58% of the 

Afr:;'ccm labour force were of foreign origin. 43 Although expend-

iturr- 0n public overheads had been high African ur ban housine 

suffered badly, and resulted in African labour being unable to 

make a permanent commitment to wage employment, dividing their ener-

gies and loyalties between two divergent worlds and lessening 

their contribution to long term economic growth. 

The fiscal programme of Government affects ~oth economies but the 

"benefi ts to buropean producers in the Money Economy have not been 

matched by corresponding governmental aid to the IJ:ligenous Economy. ,,44 

European agriculture, with the aid of Parliamentary lobbying, bene-

fited greatly from budgeted departmental expenditure votes, from 

capital development assistance and from the effects of government 

financed statut ory boards and commissions. Despite heavy outlays 

in transport, communications and other infrastructional services , 

with t;le Publi~ Sector share of capital formation at a high level , 

the narrow geugraphic base of the Money Economy remained. 

"Potentially, the Public Sector might have made deep inroads into 

41 D.S.Pearson, ;'Industrial Development in Rhodesia", Hhodesian Journal 
of :lconomics , Vol. 2, No.1, !'tarch 1968. P. 6 , Table 1 -
1938 Prices. 

42 Census of Population 1951 , op.cit. 

43 Appendices C, H and J. 

44 ·,V.J. lJarber, op.cit., p.152 •. 
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the barriers which have perpetrated dualism. Despite the large 

volume of resources at its disposal, it has not in fact done 

so,,,45 and mining and export agriculture remained the main em­

ployers of African labour (68% in 1945)46 and the springboard or 

causal factors of future expansion, the der.and for other sectors 

being derivative and dependent on primary export incomes47 which 

increased from £11.5 million in 1939 to £20.9 million in 1945. 48 

On review, it could be claimed that S.uthern Rhodesia had much to 

gain as a "latecomer" but suffered in the period from the growth 

retarding impact of fluctuations in prices on world primary 

markets and from the external influence of the 1931 depression. 

1'he rise.f a manufacturing sector accentuated the degree of compet-

ition between the two economic systems and despite spatial pressure 

in African areas immigrant labour had to be employed to a large 

extent. The impact of industrialization disrupted the solitude 

of tribal life for many and was of a greater force in loosening 

the restrictive tribal attitudes on enterprise than were the civil-

izing effects of Wassionaries in the three cecades since the 

occupation of the country. Vfuile economic development in the 

Money Economy took place virtually no perceivable comparative 

progress ,,,anifest itself in the indigenous sector. Unnoticed 

were the extensive efforts of Tom !,;cDougall in the Lowveld in the 

late 1920's in trying to grow sugar cane under irrigation. The 

economic efforts of this first org.lnized attempt to transform a 

subsistence area into a viable economic unit are still to be fully 

felt in Rhodesia today. 

45 Ibid., p.156 . 

46 Ibid., p.200. 

47 Ibid., p.103, shows a ratio of about 40% between exports and net 
geographical income between 1939 and 1953. 

48 A.G. Irvine, "The Balance of Payr.,ents of Rhodesia and IIY:1saland 
1945-54", Oxford University Press, 1959, p.31B, Table 1 



(d) CHAPTER FOUR 

THE ECO.rC;'!IC n.;PACT OF PEACE, 1946-1954 

"The temptation is naturally to want no change. It is 
very comi'ortc.ble to live at the top of the heap , to 
live in clean suburbs, not filthy towns, to live to 
70, not 42, to see all our children grow up, not die 
before 5, to have no experience of hunger, to be lit­
erate and skilled, to know nothing of human contempt. 
All this lulls the conscience, dulls the mind and 
narrows the [,eart. Vrny should \'Ie change, we who have 
had it so good?" 

BARBARA I'IOOD (LADY JACKSON) 

1. El<.OGENOUS STIMULI 

29 

The effect of t:,e "exogenous" impact of war was now to pass away 

and be r eplaced by an era of unprecedented growth in which new 

"external stimulants " were tf' become important. From 1946-53 the 

N.D.P. of the Money Economy grew from £45.6 million to £134.1 

million49 and by 1951 the N.D.P. per capita had gr own from £22.1 

per annum to £49.8 per alh~~~.50 This relatively short period ex-

perienced the greatest state of flux the economy has known. 

The desper 'l te shortage of skilled manpower was met by large scale 

immigration of Europeans. Between 1946 and 1953 the European pop-

ulation increased 65% while the African population increased only 

17%.51 In 1948 over 17,000 European i~~igrants entered Southern 

Rhodesia, an intake of some 18% of the European population, when 

immigr"tion intakes in other countries rarely exceeded 3-4% of the 

total settler population at any one ·~ime. This blesSing was in 

fact also an embarrassment and absorption capacity was soon reached 

straining scarce resources alld causing severe bottlenecks in certain 

sectors. The economic prosperity also filtered through to the 

Indigenous Economy and the numbers of employed Africans rose from 

49 Appendix E. 

50 Appendix D. 

51 Append;.x B. 
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376,868 in 1946 to 530,203 in 1951.52 
H~wever, not all the in-

creased income remained in the country because between 1946 and 

1951 gross immigration of non-indigenous Africans was 375,000 

while gr7ss emigration totalled 327,000 biving a net inflow of 

48,000 Africans. 53 During the per iod 1946-51 the percentage of 

Europeans living in urban areas increased from 64.5% to 69.7% 

whil~ 34.7~ vf the Africans in Emplnyment could be found in the 

six main towns. 54 This high rate of urtanization coupled with an 

increased immigrant population and a high leve l of' economic act­

ivity made extellsive demands ~n the limited supply of social 

~verhead capital. Lack of rail capacity was fel t for the first 

time since the rai117ay network was laid, housing shortages were 

acute and together these bnttlenecks acted as impediments to further 

growth. Another shortage was African labour despite the seemingly 

unlimited labour supply and in 1950 W.D. Gc.le nmrnented that "since 

the war the shortage of native labour h' .s becJme acute ; so acute 

that the country's develJpment is being impeded.,,55 A stimulant 

associated with the inflow of immigrants is the substantial funds 

that flowed into the country after 1948, f rJm London with the 

inf10w of British settlers rum f rom South Africa qS a reacticn 

against increasing South African economic nationalism. FJreign 

investment funds in 1947 amounted to £13.7 million and r,se to 

£50.7 in 1951, greatly stimulating growth in the ;,ioney Ecnnomy.56 

2. THE SEEDS OF A:, IHllUSTRIAL ECONOMY 

The significant str uctural changes of peace after the war are best 

eXJmplified in the changing importance of different sect0rs by way 

of origin of G.D.P. 

52 Appendix C. 

53 "Census. of hpulathn 1951", Jp.cit., p.5. 

54 Ibid., p.7. 

55 W.D. Gdle, dp.cit., p.113. 

56 G. Arrighi, op. cit., Chapter IV. 
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SECTORAL CONTRIBUTION TO GDp57 

Agricul ture Mining Manuf'acturing 

Year £In % GDP £m ';6 GDP £m . %<;DP 
r - --;-----------. --~ 

19485/j 13.2 : 19.0 
, I 

6.9 10.0 9.0 13.0 i 
I 

I 1954 23.6 12.7 14.5 9.0 24.6 14.0 

Agriculture declined in relative importance and was surp'lssed for 

the first time by manufacturing and t~s not yet gained its former 

supremacy. The mining sector began to decline in relative terms, 

even though the value of its total output was incrensing. Wi thin 

the mininc sector gold had become lass important and by 1953 it 

had been surpassed by ~sbe8tos . Of the active population in 1946 

some 22.6,; and 23 . 3;~ were employed in Agricul ture-lfJining and 

Manufacturing respectively while by 1951 the primary sector share had 

declined to 16.3% and the share of ~hnuf'acturing was 30.3%.58 

Much of the decline can be traced to the mining industry where in 

1945 there were 71,700 African employees and in 1954 only 62,400 

despite a doubling of output. Also in agriculture the percentage 

of African employees in the industry declined from 44% in 1945 to 

37% in 1954. 59 It is, t herefore, manifest from the above data 

that the structural basis of the economy undertook a major re-

alignment in t his relatively short post- war period . 

3. LABOUR MIGRATION AND GROWTH 

The flood of immigrants in the immediate post-war era had an ex-

plcsive effect on the labour market. While the numbers of Eruo-

peans60 in employment rose from 32,600 in 1946 tc 54,000 in 1950 

57 Compiled fre]! "national Income and Social Accounts 1946-51" of 
Southern Rhodesia op . cit. and Economic Survey of Rhodesia 
1965. The figures lcr ;fanuLlCturing are 1946 in this 
instance. 

58 Census of Population 1951" op. cit., p. 19. Here Manufacturing also 
includes Construction , W~ter and Electricity services. 

59 W . . J. Barber , 0p.ci'\, . , p.200. 

60 Europeans here iacludes Coloureds and "sians. 
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the number employed as a percentage of the labour force rose 

from 37% to 47% only to return to the stable level of 38% in 

1954.
61 

COl:' pared to the African population there was 1 European 

active to every 9 Africans p.ctivel:' employed in 1951 whereas this 

ratio in 1946 had been 1:11. 62 
This u~~ealthy trend, as far as 

the Indigenous J~c onomy is concerned and for the country if the 

two economies are to ever be successfully fused, continued even 

after 1953 and has not yet recovered its war time level because of 

the slow rate of absorption of the indigenous population into the 

Money Economy. 

The 1946-53 period was undoubtedly one of the most prosperous as 

far as the indigenous labour fo rce are concerned. Total employ-

dent of Africans grew from 376,000 in 1946 to 555,000 in 1954. 63 

This growth of employment opportunities resulted in the 48.2% of 

African indigenous males who were employed in 1946 incre<'lsing their 

numbers to 60.3% by 1951 and .calling off to 54.9% in 1956. 64 The 

severity of the labour shortage of this period can be gauged from the 

increase in non-indigenous Africans employed in 1946 from 202,400 

to 270,000 in 1954 and also by the rapid rise in money wages as 

shown by the avera,<;e income of Africans in Southern Ithodesia from 

£17-18 per annum in 1945 to £42-43 per annum in 1954. 65 
Clearly 

the development of the Money Economy could not have occurred with-

out two forms of labour mi8ration, firstly f rom neighbouring 

terri tories, and secondly, because of t :1e increasing demands for 

local labour resources in those areas, an abnormal inflow of labour 

from the t ribal economy at an extremely high cost in wages and 

rations so : s to attract an adequate supply. If all labour had 

61 "National Income .md Social Accounts 1946-51" op.cit. 

62 Appendix F. 

63 Appendix H. 

64 R. VI.],:. Johnson, "Agriculture and Economic Growth" Proceedings of 
the Rhodesian Economic SO Ciety, No .5, Sept., 1961, p.16. 

65 W.J. Barber, op.cit., p.22l, Table 9. 
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to have come ~·ro;a local sources the increased price of this 

factor would }\ave been considerably higher. 66 

4. EXTERNAL DEPE;WKICE , 

The interdependence of the Money Economy and the outside world 

became intensified in post-war Rhodesia as the flood of 

immigrants, incre:' ses in agricultural, mining and manufacturing 

output, substantial capital inflows and increasing productivity of 

labour could not all be accommodated within the limi~ed confines 

of the domestic market . The tobacco boom and increD.sing demand 

for capital a~d consumer goods l ed to trade deficits after 1946 

until the end of the period. Vith a trade account surplus of 

.1:0.8 million in 1946 the economy ran deficits of considerable mag-

nitude, for example, in 1949 of :~20.1 millime: and in 1953 of £13.4 

million. The rapid increase in exports from ~20 .9 ~illion in 1946 

to £.63.7 million in 1953 indicates the i11cre'lsing reliance placed 

on international trade by the economy 's production units. 67 

5. IN'l'IDRATIVE OR SECULAR DEVELOp'·\E:IT? 

While most of the l r ;li ts of economic ::rowth between 1946 and 1953 

were derived in the Money <:conomy as a result of a high inflow of 

skilled ~power from abroad, heavy capital inflows, trade defiCits, 

the tobacco boom, the quantitative inflow of African l abour and a 

high level of confidence no permanent bregkdown of the separateness 

of the two economic systems was experienced. However, the be-

ginnings of dualism was evident in probressive Folicies adopted 

towa.rds African a::ricul ture, the implementation of an educational 

development system for A~ricans and a much needed attempt to realize 

that "development" ",S sor.letllins more than s imple "growth" and for 

success needeJ social and political re- oriontation. Thus was born 

66 Note that the wage levels referred to above e.re "money ",ages" not 
real wages. The Lnplications of this are Jincussed later. 

67 A.G. Irvine, "The Balance of Payments of Rhodesia and Fysaland, 
1945-54", Oxford University Press, 1959, p.318 . 
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the dream of racial, political and economic partnership i n Central 

Africa and in 1953 ;~orthern Rhouesia , Sout hern Rhodesia and 

Nyasaland resolved to amalgamate their resources for colltllon 

objectives of racial co- operation a.-,d economic progress . Inte-

gr ation and uutual support now replaced secular endeavour and 

consequently the Southern Rhodesi an economic system be;:an to 

operate in its new structural framework of socio-economic and 

political relationships. 



(e) CHAPTER FIVE 

"A DECADE OF DIPLOMACY, 1953-1963" 

"The aim of the democratic economy nrust be to reduce 
poverty, inequality and irregularity, and its methods 

..... of doing so nrust be to foster efficiency, equity and 
adaptability." 

GEOFFREY CRO\VTHER 

1. DEVEIDPMENT, DECLINE AND DISTRIBUTION 
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For Southern Rhouesia economic integration at least in the initial 

years, was a profitable association. G.D.P. at ~actor cost in-

creased from £154.5 mill ion in 1954 to £249.2 million in 1959 and 

at a slower rate, to ~29J .4 million in 1964. 68 It can be seen 

from tclese figures that in t he f.irst five years G.D.P. grew some 

6510 while in the last five years of Federation it only increased 21%. 

Per capita figures reveal the s...:ne .]owth pattern as the 1954 figure 

reads £56.2 per annum and in 1959 t':1is had risen sharply to '~7 4.9 

per annum. Yet by 1963 little further progress had been L:ade and 

income per capita Vias str.nding at £78.3 per annum. 69 If we con-

sider Gross National income in real terms for tile same years it CE.n 

be observed that in 1954 the per capita income was £56 . 8 per annum, 

in 1959 it was £65.8 per annum and in 1964 it fell to £61.0 per 

annum. 70 Thus stqndards of living in real terms declined after 

1959. However, without a q:..alification about the distribution of 

increased output, these figures portray very little. Because the 

vast majority of tLe country's inhabitants are located in the 

I nuigenous Economy an examination of Rural Household inco:ne per 

head depicts the fac t that most of this rapid progress was exper-

ienced in the Money Economy. 

68 Appendix E. 

69 Appendix D. 

70 "National Accolmts and Balance of "ayments of Jhodesia 1954- 1964" 
Rhodesia , p.2, Table 3. 
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Rural Household Income Per Head71 

Year £ 

1954 13 

1957 16 

1959 15 

1961 14 

1964 13 

Southern Rhodesia's growth during Federation was, therefore, con-

fined to a limited portion of the population. 

2. THE WIDENING OF THE DEl,/)GRAPHIC GAP 

The extension of medical services throughout the country especially 

between 1934 and 1954 had a major effect OLl demographic conditions 

amongst the African population. The following t~ble illustrates 

the pOint: 

AFRICA:~ }JIRTH A,.:D DEATH RATES 72 

Charateristic 1948 1953 

Births per 1000 people 44.8 41.8 

Deaths per 1000 people 19.0 12.6 

Infant Deaths per 
1000 Births 123 120 

In the short space of five years the "demographic gap" widened 

from 2.58% per allnum to 2.92% per annum and together with the 

already high percentage of the African population, some 45.7%, 

being under 15 years of age, 73 the fertility potential ',vas rapidly 

improved and can be isolated as one of the primary causes of the 

economic state of the present day Rhod esian economy.74 

71 Data from "Review of the Economy of Southern Rhodesia 1961" 
C.S . R.27, p.26 Table 24. The 1963-64 figures are estimates 
based on t he Economic Surveys fo r Rhodesia 1965. 

72 "Preliminhl'Y Report on t he Second Demographic Survey of the 
Indigenous A"'rican Population of Southern Hhodesia" , C, S.O., 
Salisbury, ':ay , 1954, p.6. 

73 Ibid., p.5. 

74 This is ",alysed in Chapter Seven. 
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Given this uynruaic foundation to work upon the African population 

easily responded to further extensions of social and public 

services and i ncre'lsed in numbers from 2,820,000 in 1954 to 

3,870,000 in 1964,75 while the " on- African popul·).tion only in-

creased by 60,0(0 . JIJ1 important demogr aphic turning point is the 

year 1959 when the rati o of A"ri cans t o l':ur opeans reached its 

lowest ever level of 12:1, after declini ng "'or the previous 69 

years. Since 1959 a complete reversal of this ratio has occurred 

and by 1964 the figure 16:1 ;,nd 1969, usirj£ the latest Census data, 

was 23:1. This factor has important implications f ur the : rowth 

of the lndi~enous Economy as it ' eans t11at increasing numbers of 

rrbaCkward,,76 people are occupying a fixed amount of land. This 

reversal in ethnic distribution can be traced to increasing African 

p"pulation coupled ' lith a declining rate of incref1se of b'uropean 

immigrants. Between 1954 and 1959 the European population incre~sed 

3afo yet in the last five year s of Federation the rate of increase 

was :!d1 - 2. ? Since 1964 up until 1968 the European population grew 9% 

but this "as nowhere near the rates of increase experienced from 

1945 to 1959. 77 The pattern of Afric·Jn imnigration also reflects 

the economic conditions of the economy in this period. Between 

1954 and 1959 Gross immi gration was 645,000 yet the net f igure was a 

loss of 7 , 400. From 1950- 65 the gross inflow was dr .. stically re-

duced ~o 293,00() ':Iith t he ,1et loss of 45,690 showing the lack of 

employment opportunities available in t he stagn~ting Southern 

Rh0desian economy. Perhaps more s triking are the 1965- 68 fieures 

where gross illll;rigration was reduced to 42 , 000 and the net loss of 

African manpower was 28,01078 Political and economic considerations 

influenced this rapid decline in the 1,00 bi l i ty of labour r '.: sources 

75 Mont:rly Digest of Statistics, June, 1969, C. S.O . , S,llisbury. 

76 "Backward" here refers to ]la BY-intIs interpretation of "ilconomic 
backwardness". See f ootnote 170. 

77 Monthly Digest of Statistics, op.cit. 

78 "National Income and Social Accounts" 1946- 51 op . cit . and Annual 
Survey of the Rhodesian Economy 1965. 
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in Central Africaamongst which are the development of neighbour-

ing territories, increased immigration difficulties and the 

political ramifications of Rhodesian secession from British rule 

in 1965 . 

3. THE FUSa FOR I NDUSTRIALIZATION 

Employment trends of the Federal decade reveal that crowth was 

rapid in tile first five years , increasing from 555,000 for 

Africans and 64,400 for Europeans, Coloureds and ,~sians in 1954 

to 628,000 and 87,000 respectively in 1959 , while f rom 1959- 64 the 

rate of increase slowed down considerably in European employment and 

actually decreased in the case of African employment to below the 

1957 level. Part of the decline in African employment can be 

attributed to a decline in employment opportunities in the mining 

sector w:,ich reduced African employment by 19,900 between 1954- 6379 

and the rest t o t he : eneral malaise en;;endered by a l a ck of con-

fidence in the poli tical future of Central Africa from 1960 onwards. 

Because of the heavy net outflow of migrant labourers from Southern 

Rhodesia after 1954 ind i.genous Africans became IQOre widely employed. 

It is estimated that in 1954 some 270,000 non-indigenous Africans 

were gainfully employed in Southern Rhodesia and by 1964 this had 

80 fallen to 226,000 • 

• Vi1en Federdtion was conceived it ·.las expected that Southern 

Rhodesia would eventually become the manufacturing base of the 

whole economy and hence strenuous efforts were made to launch 

industrial development in the south. From an output of £24.5 

million or 14% of G.D.P. in 1954 production reached £41 . 8 million 

or 15% of G. D. P. in 1959 ar,d by 1964 t 'le sector I s output of £59.1 

million, or 18% of G.D. P., !!lade it Southern Rhodesi.: I s leading 

79 I,Ionthly Digest of Statis t ics, op. cit . 

80 ~lsed on estimates of non-inJigenous labour figures given by 
." . J. Barber and on computations accounting for t '1e effect of 
migratory flows out of Rhodesia in the period under review. 
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sector in this respect. 81 However as far as an employer of 

labour WQS concerned the manufacturing sector employed ll~ of the 

African labour force in 1954 but only 10~ in 1963. 82 
: ' ~ining, in 

the meanwhile, had declined even further in its contribution to 

G.D.P. from 9.lf/o in 1954 to 5.9~" in 1964, despite an increase in 

output from ,Cl4.5 million to £19.0 million with a rapidly reduced 

Afric~n labour force. The output of African farming remained 

constant, but not so in the C2se of European output which, with 

favourable export conditions f or tobacco, increased output from 

£23.6 million to £47.6 milliJn between 1954 and 1964, thus main-

taining its rank as the second most important contributor to G.D.P. 

The real significance of agriculture at this time was as an employer 

of African labour, increasing the number of African employees 

between 1954-63 from 218,000 to 257,300, or from 37: of total 

African employment to 4310, at a time when employment opportunities 

for Africans in the wage economy lIere declining sharply in t he f ace 

of increasing population ~rowth and economic stagnation. 83 

4. EXPORT-LED MlD EXTZRNALLY FIl!ANCb'D GROWTH 

Of the three territories forming the f~rmer Federation of Rhodesia 

and Nyasaland, Southern Rhodesia undoubtedly gained most by way of 

foreign capital and subsidized imports. The magnitude of these 

benefits can be gauged from the table below: -

Year 

1946 
1954 
1958 
1960 
1962 
1964 

Southern Rhodesia - Selected Indices 
£ million 

Gross Fixed Ratio of Capital FormS4 Capital Pormation84 ation to GDP per cent 

10.9 23.0 
46.8 30.3 
64.4 36.0 
67.1 25 . 0 
48.9 17.3 
47.1 15.8 

81 Economic Survey of RhodeSia, 1965. 

82 Ibid. 

83 Ibid. 

Current Accgunt 
balance8 

- 19.7 
- 46.4 
- 10.7 

4.5 
3.0 

84 Appendix E. National Accounts and Balance of Payments of Rhodesia 
1954-1964 C.S.O. July, 1965, p . l. 

85 Economic Surve;i of Rhodesia 1965. See also , Ibid. 
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The high rate of capital formation aided by the inflow of funds 

from Northern Rhodesia and abroad enabled the country to maintain 

a current account ueficit until the closing days of Federation. 

"From 1954-60 nearly £500 million was invested in this country 

(Rhodesia) of which 45% was on l' ehalf of Government .• • approxi-

mately hali' of the £500 million was invested in building and works, 

while plant machinery and equipment received 47r.16 of investment 

funds and land improvement only Itfo. ,,86 Thus investment in social 

overhead capital, most of it direc ted towards the !Joney Economy, 

was far in excess of needs. By 1958 the si.:;ns of stagnation 

appeared with the ratio of capital formation to G.D.P. falling 

very sharply from 36.0% to 15.8r in 1964. Just how impermeable 

this heavy investment was is illustrated by the income derived 

from rural households in 1954 which was £1;.4 million and in 1964 

had only reached £22.0 million despite rapid population growth and 

the emigration of many non-indigenous African workers. 87 

5. DISI NTEGRA'l'IOl! AND A RETURN TO EC0NOilIC AUTARKY 

Al though Government policy in t he 1950 I s 7laS aimed at securing an 

increasing class of middle income ~. rican wace earners, both as a 

requirement of industrialization and an insurance a . ainst social 

disorder, even the voluminous aid of Federal integration with 

rapidly expanding educational services for Africans between 1954 

and 1962, increasing expenditure on African acriculture from 1950- 58, 

reform in industrial lecislation in 1956 to include Africans in the 

definition of "employees" in lajour legislation, or political re-

form by enfrfLnchisement of ftfricans and reform of the electoral 

system, '(iere not able to do much to bridge the gap between the 

"Western" economic system and the expanding88 economy of traditional 

Central Africa. Inequali ty emd poverty '·'ere not measurably 

86 The Phoenix Group - "Planning for Progress", ::ray, 1962, Salisbury, p.25. 
Brackets are mine. 

87 Appendix E. 

88 Expanding here reiers to expansion, not in terms of growth of 
income, but growth of population. 
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reduced mld hopes and potentia l of a viable economic empire in 

the southern Conti:1ent \';ere r udely shattered, not by loss of 

economic confidence, but rather by political i ns tability, social 

tension and lack of trust and understanding - the vision was l ost, 

and the "winds of chcmge" blew briskly into the two northern terr-

itories whilst Southern Rhodesia, fearful of the consequences of 

the £:oal that had been so daringly set, elected a neVi Government 

(The Rhodesian Front) in 1962, who werA to radically alter many 

of the allocative patterns of expenditur e {Ieared to'<Brds the soci al 

needs of the African sector, and lac ed an uncertain future on all 

fronts. The problem that had been with the country s i nce colon -

ization was not simply the rate ot economic "rowth, but r ather its 

general dir ection. De&pi te the , "oncton COIIL isc ion I s findings that 

the (undefined) economic objectives of Fed~ration had been realized ,89 

it \'1as dilficult to concede t i,at the economic mission had ended -

it, surely, had scarcely begun. Prior to break- up on llecember 31st 

1963 the Fi1illips Re port90 ::'ad claimed t hat ;'the political, socio-

logical and economic potentialities in 30uthern Rhodesia for co-

operation are unique i n Trans- Saharan Africa", and that the 

"opportunities for partnership must not be 10st.,,91 Yet, this 

timely inspiration Vias lost ac,idst the diplomatic flurrying of 

the moment and the pure milk of economic theory, and perhaps 

political idealism , was curdled, as so often is the case, with 

the practical and political realities of hasty decision and retreat 

into autarky, nationalism and independence . 

89 A Federal Government Publication, "Federal Government, Economic 
Policy : Principles, 1962", cited the b.,sic problems as 
low income per head, t:le existence of the cubsistence 
sector, shortages of capital and skill, unemployment and 
reductions in the us e of land . The aim of policy, it 
concluded, was "to raise, at the highest possible rate , 
the real national product per head." p. 5 , FZD.218 . 
This appe'-r ed aI'ter the Moncton COIIL.,ission 1960 . 

90 "A No n- Tec:mical SUllllnary of the TIe port of the Advisory Committee 
on the Development of the ~cononic Resources of Southern 
Rhodesia" , 1962 , Salisbury. 

91 Ibid., p.24. 



(f) CHAPTER SIX 

"All ECONOMY IN HEBELLION, 1964-1969" 

"No country can reasonably be expected to cut 
its own throat." 

Dr. HASTI NGS BAnDA 

1 . 1:CONO,;IC STRESS ,,~m POLITICAL DISCORD 

Economic policy during ~ederation h3.d be,yn to r eshape th" 

morphology of the econvmy but time had permitted its course to 
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touch but the periphery of t he problems of the dual system - t he 

fabric remained ~d within two years of disintegration a major 

political decis ion was executed that "brought in its train a 

number of quite Lmavoi dable economic conclusions. 92 .tleferring 

to these t wo cruxial political decisions , the Hon. A. E. Abrahams,n 

claimed that "the major casualty in economic terms will be the 

temporary halting of the development of our economy and above all 

the development of our human resources. ,,93 Although 1964 was a 

year of uncertainty t he economy performed creditably. Hovtlever, 

wi th the aeclarati on of Indej,>endence in 1965 and ":Ii t h the impos-

ition of voluntary and later mandatory sanctions by t he United 

Fations, rapid structural cha11ge and re-orientation of the economy 

was necessary for survival. '"'hereas in the er'rly years of 

Hhodesian economic history economic interests ~redominated over 

ideology , t he reverse was now the case and within 4 years the 

pattern of J evelopment altered radically. 

Hhodesia, traditionally an open economy, now had to square itself 

with firstly, the loss of "e:<tended" markets gained t hrouch Feder-

ation and secondly, the loss of "natura l " markets as a result of 

world hostility t owards t !le 1965 decision. The im~ediate impact 

92p •B• Harris, "Hhodesia : Sanctions, Economics and Politics", 
Rhodesian Journal of Economics, Volume 2 , :';0 . 3, 
September 1968, p. l O. 

93The Hon . "A. E. Abrahamson, Address to the Annual Dinner of the 
Rhodesian Economic Society, 1968 , published in Rhodesian 
Journal of Econowics, Vol.2, " 0.4, Jecember , 1968. 
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of sanctions was a 2.67 decline in G. D.P. at f~ctor cost from 

£352.1 million to £342.7 million, the t'irst such f Gll since the 

1931 depression. The 1965 income per capita of ",83.9 per annum was 

reduced to £.78.5 per -,nnum the followine year and even by 1968 had 

not full:,- recovered its level, r8'lChing 9. t that time ·::83.6 per 

annum. 94 " ixed capital formation also fell in the ~-ear after 

independence was assumed from £47.4 million to ~38.4 mi l lion and 

as a percentage of G.D.P. from 13.410 to 11.2i~ , the lowest amount 

since 1950 and the lowest percentage since 1946. It was only 

until 1968, with the inflow of capital from abroad, did the econ-

omy reach even the lowest level experienced in tl-,e;' ederal era. 

The importance of trade in the ::hodesian economy is patent, with 

exports in 1965 being 47.a~ of ~ross output. Yet the effects of 

sanctions and difficult trading conditions 3wi tched the 1965 

visible tr" de surplus of £44.9 million into a meagre £0.87 million 

in 1967 and in 1968 to a deficit of ell. 92 Gillion, altY"mgh this 

was to some extent a~eliorateu by an increase in capital flowi~~ into 

the country in that ~-ear. As a percentage of G.D.P. exports de-

clined to 25% in 1967 and still further to 23% in 1968. At tl1e 

srune time rigid application of import control reduced imports in 

order to regulate Hhodesia' s tradinc conditions 3.lld .. '.'J.intain balance 

of pa:-me!lt equilibrium. The past ~~rowth f actor of ilopenness "' of 

t .le economy was severely restr icted and tne posdi bili ty of "'D.in-

taining t h e traditional "export-led " growth ·'modu s operandi " now 

becam8 impossible until normal economic condi tiOI,S returned. 

2. A BOTTLENECK IH TfLJ S'1.'RUCTURAL :7RAJ':E'iIORK 

The most striking feature of the 1964-69 period is the rapid 

growth in population, especially the African popub.tion, in spite 

of considerable emigration of nun-indigenous African l'lales. In 

94 Appendix D. It should be rIoted that the real figures l or income 
per bead in 1968 are actually lo,ver than this amount 
because the latest census estimates of t:Ie African popul­
ation are 338,000 higher t ban the 1968 December estimate. 
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1964 the A!'rican population ,.;as 3,870,000 and wi thin five :'ears 

rlA.d reached 4,818.000. 95 The social, economic and political 

consequences of' this upsuree are even llore serious ,'hen cognizance 

is accorded to t;1e observation of Professor J. L. Sadie that it is 

"not unlikely that the growth r 2,te of the African popul"-tion will 

rise still further as greater use is .:,3de of the extensive medical 

and hospital facilities available.,,96 Added to this t he I', ct 

that "51% of the African population is under the age of 17,,97 

implying progressive youthfulness in the structure of the African 

population at least in the foreseeable future, then the burden of 

producing adequate output to ,,,eet private and social needs is going 

to weigh even more heaVily upon the existing working population. 

Indeed the policy adopted on po pulation growth may be one of the 

most decisive l 'lctors in the economic future of ;1hodesia. High 

po pula tion ,:;rnwth coupled wi th the fact that only 17.91;98 of the 

total Rhodesian population are in urban areas an~ the rest are 

widely and iairly evenly distributed over the country must mean, 

firstly, that a hieher proportion of investment resources must go 

into social services such a· ..... sc~ools, hospitals, etc. , r:hich are 

not directly productive in the Lhort-run, and secondly, that the 

consequences of the low density of population di~tritution will be 

to increase the per capita cost of providing the necessary social, 

economic and political infrastructures that are a necessity for 

long- run development of the Indigenous and Money Economies. 

Although population problems formed the apex of the conditions 

bringino; about employment difficulties in the country and these can 

95 ' Ionthly Digest of St:ttistics C. S.C!. op.cit., June 1969. 

96 J.L. Sadie, "Plannin ~ for the ":conomic Development of Rhodesia", 
C.S.R. 35 - 1967, p. 2 •. • The Sadie Report. 

97 Statet:lent j.n "Rhodesia - so!!)e facts" - a document of the -'-ini stry 
of Information, RhodeSia, 1968. 

98 I,lonthly Digest of Statistics, op. ci t. 
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be traced back to before 1965 specific blame for the economic 

impasse cannot be solely attributed to the assumption of indep-

endence, except in as far as this hastened the deterioration of 

a trend that was already present. Rather, the roots of the malaise 

are founded in the stagnation of the Federal economy in 1959 

followed by two far reaching political c; ecisions in 1963 and 1965. 

The European, Coloured and Asian employment position tended to 

remain relatively constant since 1959 with the number of people 

employed in relation to total population easing off from 38~~ in 

1959 to 37~ in 1968. 99 It is in tole area of African employment 

that the full effect of economic stagnation and stress is most 

evident. The following table shows how the rate of absorption of 

"the ·traditional sector by the Money Economy declined : 

AFRICAn EMPLOYT,lEIJT , .lID POPlJLATION100 

"Interaction 
Year .'10. in Employment Total Population Co-efficient" 

1956 602,000 3,000,000 20 .0'/0 

1960 640,000 3,400,000 18.8% 

1964 618,000 3,870,000 15.9% 

1968101 621,000 4,480,000 13.8% 

Fewer and fewer Africans, when related to total magnitudes, are 

therefore participating in the Wage Economy. "Durinc the past 10 

years immediately before 1965, which included a period of except-

ionally rapid growth, the employment opportunities for Africans in 

the M0ney Economy were increqsing at an average rate of less than 

one per cent per annum. This compares with the annual increase 

in employment of 7 per cent '.'!hich is at present necesGary if the 

growing male adult ;,fri can population is to be employed. ,,102 

99 Ibid., calculated from indices published. 

100 Ibid., calculated f rom indices published. 

101 The latest census estimate the African population at 4,818,000. 
Using this figure the percentage in the money economy 
based on 1968 employment figures would be about 12.2%. 
"Interaction Co-efficient" is % Africans in Money Economy. 

102 Budget Statement, Thursday 18th July 1968, Minister of Pinance, 
Rhodesia, p.10. 
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Since 1965 it is doubtful that employment opportunities fer 

Africans even increased at the r~te 0f one pe~ cent annually. 

In fact in 1966 the numbers of Africans employed fell by 10,000 

and in 1967 by a fur ther 9,000 ~nd only in 1968 did the trend 

reverse and still by 1968 the 1965, or even the 1957, level had 

not been achieved. 103 In the meanwhile pLpulation increased, 

unabated <llld unaffected by J eviations f rom economic and political 

normality. 

While these conuitions have clearly created a b~cklog of unem-

ployed human r esources this stock is replenished annually by a 

flow of African male labour which was at a rate of 31,000 per annum 

for 1962- 67 but will be 38 ,500 per annum ~or 1967_72104 . "It is 

estimated that the growth in the Gross Domestic Product at 

constant prices should be at least 9 per cent per annum to absorb 

all the labour in paid employment.,,105 Yet "during the last 10 

years the average annual Growth rate in real terms has been of 

1 106 the order of only 22 per cent." It seems clear then that with 

present difficulties and wi thin the economj~c structure as it 

remains in its dual fo rm the zrowth needed in real terms to provide 

employment opportunities for an expanding population growing at 

3.5 per centl07 per annum will nut be forthcoming . The pessimistic 

conclusion that the 9% per annum need in G.D . P. (constant prices) 

"is unattainable <,ver a long period,,108 t herefore calls for a 

re-appraisal of the structure of the Rhodesian economy if "devel-

109 opment blocks" are to be overcome . 

103 Monthly Digest of Statistics, op. ci t. 

104 The Sadie ~eport, op.cit., p.7. 

105 "Economic Survey of hhodesia 1968", Apri l 1969, C.S.H. 10-1969, 
p.7. 

106 Budget Statement, op.cit., p.ll . 

107 Ibid. 

108 "Economic Survey of Rhodesia 1968". 
growth in G.D.P. in 1968 was 

Ibid. 
3.2"/0. 

/Jote t he rate of real 

109 An attemp t to highlight the areas needing reform is discussed in 
a later chapter. 
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3 . FORCED nmUSTRIALIZATION 

Sanctions forced a resort t o reliance on the "closed economy", 

having t he effect of accelerat inG the sectoral changes that had 

been occurring since the end of the Second ',[arld War. The increase 

in output in the wanuf:.lcturing sector, encour _Led by the 

preferred position enjoyed by local producers and a need to pro-

duce l ocal products, caused this sector to increase its share of 

G.D.P. from 18% in 1964 to 20% in 1968. This improvement 

enabled manuf~cturing to become the dominant sector as the com-

bined share of mining and agriculture in G.il .P. dpclined from 

20.3% in 1964 to 14.1% in 1968,110 mainly caused by an absolute 

and relative decline in acricultural output from 1965 onwards 

as a result of lost tooacco mar~:ets and a sharp f all in world 

sugar prices upon which much of the country's agricultural devel-

opment in the newl y opened up South- Eastern Lowveld was planned . 

4. BACKWARDNESS, THE OLD ORDER AllD ITS AGRARIAN HBRITAGElll 

Much of the discussion thus far has centred primarily ar'mnd the 

Money Economy with scant reference wade to the problems of the 

Indigenous Economy, in which system some 8~i of the inhabitants 

of Rhodesia survive and subsi st. 

The tribal economy is in essence communal and agr~,.rian, based on 

traditional practices, directed by aged prctocol, custom and 

values and because of its subsistence nature it inevitably breeds 

a subsistence mentality amongst the people who constitute it. 

Dependency and lack of individual enterprise discourage personal 

decision and places r eliance on group judgement. Yet he re where 

development is most urgently needed it is found to be most lacking. 

"W'nat stands out like a gan:;renous wound is that we are Ii ttl!! 

110 Economic Surveys of Rhudesia 1965 and 1969, op.cit. 

ll~ This section is intended merely to give a picture of the 
present "status qu,-" in the tribal economy_ 



further forward in the development of a tribal economy in the 

tri bal areas t h"n we were a :1alf century ago. ,,112 

ikS 

Although 80% of the population rely on African agriculture for a 

livelihood, in terms of G.D.P., it '.'.s sixth in sectoral import-

ance in 1968 in the economy as a whole. Although African a:ri-

cul ture produces 40% of the output of t l'1e agricultural sector this 

is only 6.4~ of G.D.P. Casj sales indicate the decree and rate at 

which the economy is being "monetized" and these have remained 

stable over the last 15 years at an ~~nual average of ~3.9 million. 

This figure further conceals the fact that of this some £2.0 million 

comes from t he sale of cattle while research indicates that "only 

about 2% of all cultivators :ire responsible for about a quarter of 

. . 113 all the graln sales to the Graln Market:..ng Board." These facts 

empmsize the low productivity of the tribal economy and at the same 

time its ability to maintain its subsistence level durinc a period 

(1954- 69) in which t he total Afric:m population grm·J by over two 

million. ~lso on the t:isis of the declining interaction between 

the Money and the Indi,zenous Economyl14 it can be said that "the 

rate of i mprovement in African agriculture is at least 3! per cent 

per annum. ,,115 The Rural Household Income per head in 1968 further 

bears out this judgement, standing at £15 per annum in 1968 compared 

to £13 in 1954.
116 

The importance of African agriculture, besides enabling the survival 

of the majority of Rhodesians, is also obser vable in that in 1959-60 

112 The Hon. J . J. ;'Irathall, Minister of Finance , Address to the Annual 
Dinner of the Institute of Directors, October 11, 1968, 
Bulawayo, The Rhodesian Journal of Economics, Volume 2, 
No.4, December, 1968, p.59. 

113 R.G. Howman, "Bconomic Growth and Community Development", Rhodesian 
Journal of Economics Vol. 1, ·To . 3, September, 1968, p. 32. 

114 See footnote 100 and figures it refers to . 

115 A.F. Hunt, "The Economic Position of the Tribal Trust land in 
Relation to Acriculture", Proceedings of the Rhodesian 
~conomic SOCiety , No . 11, Dec ember 1966, p.55. 

116 "Review of the Economy of Southern Rhodesia 1961", C. S.R. 27, p.26 
and estimates from Economic Survey of Rhodesia for 1968, 
op . cit. 
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a sample sur,ey of A:'rican agriculture showed there were rouchly 

50,000 paid ,'Iorkers in this sector. 117 Despite this the extremely 

low productivity of Lfrica.~ agriculture results in a mal-application 

of potentially profitable resources. Whereas the European B,zricult-

ural sector has a labour force one-sixth of the size of that of the 

tribal economy and roughly the soone amount of land and size of herd 

its level of output is 50% greater. This can be explained by 

ignorance, peasant farming practices being rife, lack of capital, 

lack of man~3erial experience a.~d a deficiency in labour power 

because "it appears that at anyone time 54.7 per cent of the males 

aged 15 - 50 are pbsent from the "ribal areas. Between the ages 

of 24 - 34 the proportion is as high as 75.6 per cent. The corres-

ponding proportions fo!" women are 36.7 and 52.B per cent."llB This 

situation throws an undue burden on the labour force of women, 

children and old men in th~ Indigenous Economy 'lIho have not the 

technical competence, the economic resources or the will to overcome 

the environmental condit ions that so readily determine their menial 

existence. 

The potential of the tribal economy far exceeds the returns derived 

afte!' 79 years of "progress and blending with a superior technology 

and economically more prcfi ~ient culture ,md ':Iay of life." Nhereas 

the annual dicposal co- efficient of the African herd is 13% per 

annum (6% sales, 4.2% conswnption and 2. 570 loss by mortality) the 

European co-effic ient is 25%, m03tly sales . 119 Whilst cul tivatiOlc 

consists of mere earth scratching, whilst the majority of the women 

rema~n ignorant and uneducated, whilst cattle are kept for their 

own sal{e and not as productive instruments, whilst t he tribal 

economy is insulated from the forces of progress, wililst t '1e efforts 

117 A.F. Hunt, Ibid. 

IlB J. Clyde Mi tche11 , "The Sociolocical Background to Economic 
Development", Proceedings of Rhodesian Economic Society 
No. 9, De cember 1964, p.31. 

119 The Sadie Report .• . 
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of an i ndi viJual must by custom and heritage be shared '.llllongst 

his fellows - in short, whilst tribalism and the old order, values 

and culture persist economic development can but be a dream of 

t he emancipated few who are able to break away from the shackles 

and fetters of tradition , and the dormant potential of tribal 

economy must inevitably remain unrealized and untapped. Thus, 

the conclusive economic interpretation of the indigenous way of 

life is that it lacks sufficient purpose and impetus t~ have any 

meaningful economic impact above pure survival. At the same time 

it seems clear that the various attacks on the problems of poverty 

in the tribal areas have failed partly because they were sporadic, 

intermittent and tended to be directed at the effects and not the 

causes of backwardness and partly because there was "just' not 

enough to go round ", while the resources that were available were 

too thinly and widely spread to be of any relevance; and then too 

because the economic theories that have been applied as the main­

spring behind the economic development of the country as a whole 

have been formulated and applied with an exclusiveness largely 

directed at the expansion of the Money Economy from within, with 

too little allowance being made for the most important factor of all, 

the mind of the rural African, and very little policy being directed 

at expanding the Money Economy from outside, by exogenously devel­

oping the tribal economy and so breaking down the inhibiting forces 

of dualism. 



PART TWO 

"Part Two is an attempt to show broadly the trends 

of certain fundamental economic indices, nrt clearly 

depicted in the previous historical statements, and 

so complete the economic spectrum on which future 

growth and development will depend." 

SUTlmARY 

(7) STRUCTURAL l'EATURES ,,)D DEVELOPi,;:EUT 

(8) THE YIELD ON NON-HUlflAN WEALTH 

(9) HUMAN CAPITAL AND DEVELOPllENT 

(10) DECISION AND DEV";LOPME;IT 
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(a) CHAPTER SEVEN 

"STRUCTURAL FEATURES AND DEVr:LOPMENT" 

"Sizht must neyer be lust of the fact that the ulti­
mate purpcse of economic crowth is to make the world 
a b:;tter place ·co live in, 'i'he Generation cf 
vleal th is thus no t enough by i tse If. • . " 

SABI-LIMPOPO AUTHORITY DEVELOPMENT PLAN 

1. POPULATIOn - ASSET OR LIABILITY? 

52 

The rapid increase in Rhodesia's population shvuld be seen within 

the context of the explosive increases in population throughout 

the vforld, most notably in the underdeveloped countries. The 

compound growth rate of the world population is put at 1.7% and 

for the African oontinent somewhat higher at 2.~ per annum. 120 

Today the African birth rate in Rhodesia stands at 48 per 1000 

population, as is usual in underdeveloped societies, and the death 

rate at 14 per 1000 population, the result of medical SCience, 

leaving a natural increase of 3.4% per annum,121 double the aver-

age Vlorld rate and 61.8% above the average for Africa as a whole. 

In contrast the rate of increase of the second major constituent of 

the population, the Europeans, has declined from 2.0% in 1954 to 

1.1% in 1968122 while the Asians 2nd Coloureds form too small a 

sector of the population for their natural growth rates to have 

any measurable significance . 

This abnormally high natural increase amongst the African population 

can be seen to have resulted from the continual disturbance of 

tractitional society with its own regulating machinery that found 

no place in the new order established by the dominant Imperial 

power. The following table highliGhts the increasing dimension of 

the problem: 

120 "United Nations Economic Bulletin for Africa", January, 1965. 

121 Monthly Digest of Statistics, June 1969, p.2. These rates are as 
per t he 1962 African Cenus. The latest census data would 
suggest the demosraphic Gap has been further widened to 3.5% 

122 or even 3.6%. 
Ibid. 



RATE CF INCREASE CF _ AJo'RIC.\N PCPULATICN 

1901-1969123 

Number of Increases of 50.0. ,00.0. I 

over initial population of i Year attained No . of years 
50.0.,0.0.0.. I taken 

1 1928 27 

2 1943 15 

3 1951 8 

The next available that has been given is for 1954 wi th 
African population equal to 2,820.,0.0.0.. It therefore a~pears 
that figures prior to this were underestimates. Data in 
this t a ble from here on ere based on 1954 statiotics and 
incr eases thereafter. 

4 1960. 6 

5 1964 4 

6 1967 3 

7 1969 2 

Prom 1901, '"hen the ratio of Africans to :::Uropeans was 44: 1, 
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population increases have .lOt been able to keep abre.:lst \'lith t he 

inflow of European immigr ants in tl1e era 190.1-1958 and in 1959 

the rat io had reached its lowest level of 12: 1 , thereafter t o rise 

rapidly to r each 23:1 in 1969 . It seems :mlikely that further 

European immigration can reverse this t rend aml economic p'11icy 

should give recognition to this fact. 

2. INTER- TEMPORAL GRCWTH PATTERNS OF 'rIlE FCNEY ECCJ!ICIW 

123 

While the number of consumers of the natural i ncome increased 

steadily and at an increasing rate ';'rom 190.1-1969 the increase 

in N.D. P. from £10..6 million or £11.5 per capita in 1924 to a 

G.D.P. of £389.9 or £83.6 per capita124 in 1968 was achieved with 

"Census of Population 1951 " , op . cit., p . 4, and Monthly Digest of 
Statistics, op.cit., p.l. Population in 190.1 was calculated 
at 50.0.,0.0.0. :\fricans and 1l,C32 Europeans . Between 1951 and 
1954 population Dtatistics the increase is recorded as 
82C,CCJC, hence t he statis tics in the lower part of the table 
are based on 1954 data. The trend, however , is unmis t akeable 
in both sets of data. 

124 Appendices D and E. 



fluctl1at:Lug :COl.'tunes. The growth of the Money Economy, viz : 

exclusive of Rural African Households, is shown below for the 

period for "hich data are available : 

Period 

1924-28 

1929-35 

1936-39 

1940-45 

Average Annual Growth Rate of the 
125 Money Economy from 1924-68 

( current prices ) 

Rate of 
Increase Period 

8.0;& 1946- 53 

0 . 6% 1954- 59 

9.5% 1960-64 

7.1% 1965-68 

Rate of 
Increase 

27.49; 

10.9% 

2.8% 

2.8% 
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The table above clearly shows the periods of rapid economic growth, 

most notably the post-war era up to 1959, and those of relative 

sluggishness, such as 1960-68. The importance of these different 

tempos is that it has been in these last 8 years that the popul-

ation problem has been most acute. 

Linked to these periods of rapid growth have been larJe ~nf'lows of 

foreign capital and high levels of fixed capital formation. The 

period 1945- 59 is characterized by a high level of investment as 

shown by the following table: 

Ratio of }'ixed Capital Formation to GDP per cent126 

Year Percentage Year Percent§ge 

1948 44.6 1958 36.0 
1950 38 . 0 1960 25.0 
1952 48 . 3 1962 17.3 
1954 30.3 1964 15.8 
1956 36.9 1966 11.2 

1968 16.4 

125 Ibid. These estimates must be treated with care as they merely 
indicate aJgregate developments at current prices for only the 
Money Economy, hence ignoring distribution aspects. It is 
reasonable to expect, however, that the Indigenous Economy 
sustained itself at a cons tant level. 2ee footnote 115, 
Chapter Six, on "Backwardness , the Old Order and its Agrarian 
Heri tage." Calculations of rates of increase are taken from 
Appendix t , and Economic Survey Rhodesia 1968. 

126 Appendix E. The 1948, 1950, 1952 figures are calculated on C. S.O. 
estimates of N.D.P. and ar e hence slightly inf19.ted as they 
do not account for Rural Household Incomes . 
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The signifi.cance of these levels of investmen'" bc>come clear when 

use is made of Incremental Capital Output Ratios, estimated to be 

3.9 : 1 in Rhodesia by lihchael Faber,127 to determine the level of 

investment required to sustain a real r,rowth rate of 9 128 per annum. 

Wvrking on the present rate of :iopulation growth of 3.4% per annum 

then the required level of investment needed in the economy to 

absorb. the labour force and account for population increases, would 

01 129 be about 48.4~ of annual G.D.P. If a less ambitious target 

was set , viz: just to keep up with population growth and maintain 

a real increase in G.D.P. of 3. 6% per annum the level of invest-

ment needed would be approximately 27.3 per cent annually.130 

Lookinc at past performances it can be shown that only between 

1948-52 did the level approximate near 48/; while the moderate 

ratio of 27% has not been achieved since 1959. 

3. THE ABSElITEE TOLER." CCE LEVEL OF THE IJTDIGENOUS ECONo/IT 

The employment problem is fundamental to the economic malai:.;e of 

Rhodesia. The dilemma seems superficially insoluble.. The 

indigenous African pO"lulation Ca{llot all subsist in the traditional 

SOCiety if development is to take place. Yet the Money Economy, 

which requires African labour for its prosperity, cannot continue 

to drain the cream of the labour resources for its own use without 

damaging the Indigenous Economy. Further population increases 

mean an increasing annual labour supply and the MoneJ' Economy does 

not appear to have the capacity, given its present structure, to 

absorb the coany workers who remain only marginally productive in 

the Indigenous Economy. In 1904 some 65.8% of the European and 

127 M. Faber, "Economic Structuralism and its relevance to Southern 
Rhodesia's .future", Rhodes Livingstone Papers, iio. 36, 
Manchester University Press, 1965, p.37. 

128 This percentage is cited in the ;;;conomic :iurvey of Rhod esia, 
1968, p.7. 

129 Calculation: ICOR. (Population Growth + Required Growth rate) = 
Level of Investment: 3.9 x (3.4% + 9%) = 3.9 x 12.4% = 
48.36%. 

130 Calculation : 3.9 x (3.4% + 3.6%) = 3.9 x 7 = 27.3%. 



131 

56 

4,6/~ of the African . 'G'JH.Alution were .·-ainfulJy employed in the 

wagp ~....;onomy. By 1956 the correspondin3 figures were 44 . 6% and 

26.5% respect~vely. Since 1951, however, the Interaction Co-

efficicnt131 has steadily declined ;;0 13. 8~j in 1968, a level first 

achiwec between 1911- 21. 132 Similarly to ratio of gainfully active 

Afri~ans to EurJpeans beine 3:1 in 1904 rose to 11:1 in 1946 and 

has declined to 6:1 in 1968. 133 One feature of the African labour 

force, however, is that it is fairly homogenous, more so t tmn in 

aJvanccC: socictieu, and accordingly changes in state of the economy 

tren:; first to be reflected in the African employment position. It 

is also thi3 easy substitutability that has made the transfer from 

'cri bal l!.fc to 8. Money Economy neither easy nor frictionless. 

A complic2..ting factor, as f ar as the indigenous labourer is con-

cerned, ha.s bee (1 the rapid inflow aDd outflow of immigrant labour 

from the adjacent territories ~s Rhodesia's economic progress surged 

ahead of the more backward and less resource endowed neighbours. 

In 1929 about 5G~134 of the ,if'ric .:n labour force were non-indigenous 

Rnd in 1968 this stan.ds a t approximately 32%.135 While W.J. Barber 

claims that the Indigenous Economy can tolerate a maximum drain of 

its man-power of about 5rJf, the 1921 drain of 22.6% soon rose to this 

level and in 1951 wC.s 60. 3~ but soon reverted closer to the 50% 

tolerance level and in 1968 can be estimated to be a t about 42ft.137 

See footnote 101. 

132 Appendix G. 

133 Ibid. 

134 II . J. Barber, op.cit., p.209. 

135 UsiIl6 t he statement in the "Economic Survey of Rhodesia 1968", p.7, 
t~lat about 200 ,000 non-indigenous Africans are employed in 
the wage economy. 

136 VI.J. Barber op.cit., p.7 and p.180. Also William Watson, "Tribal 
Cohesion in Money Economy : A Study of the Mambwe People 

137 

of Northern RhodesiR", Manchester University Press, 1958, p.34. 

Employment = 621,000, 1968. Aliens = 200,000, footnote 135 . African 
male labour force 1969 = 931,000. Thcl Sadie Report, 1967, p.6. 
Average annual increase as per 1962-67 at 31,000. 1968 
African male ~abour force = 962,00C. 

,." , 
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4. SECTORAL LEADERSHIP AND CAPITAL DEEPENING 

The sectoral "leadership" of the Money Economy has changed hands a 

number of times in 79 years of development. Initially Mining led 

and inspired the influx of settlers and investment funds into the 

country. Agriculture soon challenged the position of /lining and 

by 1945 commanded the major attention of public policy. Up to 

1923 the emphasis of the Chartered Company was on the Primary sector 

and the requiren,ents of two World Wars had the effect of firstly, 

starting local Manufacturing i ndustries and secondly, promoting 

growth as a Secondary Industry base. The protective policy of the 

Federal Government further promoted industrialization and after 1965 

it had superceded both Agriculture and Ilining as the leading sector. 

In the Indigenous Economy there has been no real "leading sector" per 

se. Agriculture has dominated and the only competitor has teen the 

Money Economy in respect of African labour, which is regarded as 

one of the factors of production in the :,Ioney Economy, but as the 

factor of producti on in the indigenous system. Thus the indigenous 

agricultural sector is not similar to the arricultural system of the 

modern economy, even though the emergent class of Master Farmers 

are a welcome movement in the right direction. The number one 

priority must be to successfully commercialize African Agriculture, 

reduce underem·; loyment and unemployment , improve linkage eifects 

and reduce the I.C.O.H. so as to expand the consumer market by 

raising "the marginal utility of income, and specifically money 

income. ,,138 The operative word of course, as Professor Sadie 

points out , is "successful. II "Success does not mean that 100 per 

cent of African plotholders ..• become modern, progressive farmers. 

Any proposition above 50 per cent can be considered a good result.,,139 

But while the output of the "Agricultural sector" of the Indigenous 

Economy has not increased on a per capita basis,140 the "Labour 

138 The Sadie Report, op.cit., p.20. 

139 Ibid., p.22. 

140 Chapter Six, "BackNardness, the Old Order and Agrarian Heritage." 
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, rles:i.gnD. te<1 uy the m; gl.'a.nt r ,u~·h:e :J.: o :i n tho l'tluuey ~I;conomy, 

have experienced increuses in productivity and real income, lareely 

as a result of "capital deepening" of systems of production. This 

labour savi~g process is partly in response to the increased cost 

of ~fr~cnn labour and also because of the costs of training labour 

whic;1 because of its transi to:'y nature is liable to return to the 

Indigenous ..>conomy after only a short period of activity in the 

Money Economy. 

In the Mih"-n . .:; uector which in 1929 employed 29% of all African 

employees,l~l output per worker has risen rapidly as the following 

table "how<): 

.:!ining and Quarrying142 

-_. ._ -- - ---- -
I 
. , Output per African 
: Ye'.' :' tAfricans Empluyed Output (£m) Employee (£) r-- -
I 1948 63,400 6.9 III 

1954 I 62 ,400 14.5 234 

1959 I 52,500 17.2 304 

I 1965 41 ,500 23 . 1 550 

I 1968 t,4,100 22.2 505 

It can be seen that the only retarding effect on increased output 

has been U.D.I . in 1965. 

In Agriculture the possibilities of mec'1anizll tion are more limited 

than in Mining but the growinG use of tractors gives an indication 

of how quickly capital intensive systems became widespread. 

TrJ ctors in Rhodesia143 

Year 

1947 

1957 

No. of Tractors 

1,15:' 

9,745 

141 W.J. Barber, op.cit., p . 200 . 

Acreage Per Tractor 

566 

85 

142 Calculated from "National Income and Social ilccounts 1946-51", 
op. ci t., and "EconomiC Surveys of Rhodesia" 1965 and 1968, 
op.cit. 

143 Annual Reports on Agricultural and Pastoral Production, Southern 
Rhodesia, given in ,.J. Barber, op.cit., p.254. 
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Also in European aGriculture, despite the increase in African 

employment f r om 69,700 in 1929 to 239 ,900 in 1968144 t he number of 

Africans employed p .. r cultivated acre declined from 6.0 in 1930 to 

4.0 in 1957. 145 Output per African worker has risen in the last 

twenty years as shown below: 

European Agriculture146 

Year No . of Africans 
Output per 
African (iL) 

1948 156,000 13.2 82 

1959 231,000 33.9 147 

1965 272 , 500 46. 4 172 

1968 239 ,900 34.7 149 

Again U.D.I. h2s been the only influence to interrupt the trend of 

increasing output per African employee, largely ,<s a result of the 

loss of substantial tobacco markets causing unemployment and lower 

prices in a labour intensive industry. 

Capital intensity has also become a prominent feature of the new 

sectoral leader Manufacturing. Here the scope for increased 

productivity io wide and the incre sing extent to which labour 

saving devices were being applied with success can be shown from 

the high levels of output per l.frican employee since ;,Ianufacturing 

became noticeably significant in 1948. 

144 W.J . Barber, op.cit., p.200 and Monthly Digest of Statistics, op.cit. 

145 W.,J. Barber, op.cit., p.255. 

146 Calculated from "National Income and Social Accounts 1946-51" 
op.cit., and "Economic 3urveys of Rhodesia" 1965 and 
1969, op. cit. 
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!,lanufacturing147 

I () Gutput per , Year ':10. of African Employees Output £m ,.". ( .. ) , . .tUrlcan <t,. 
-- -- - --------,-------- -,----- ----: 

1950 52,000 14.0 269 

1954 62,500 24.6 396 

1959 74,200 41.8 550 

1965 68,900 66.6 965 

1968 78,400 79. 0 936 

U .D. 1. has stimulated Manufacturing as Import Substitution policies 

were fostered, but this did not prevent a decline in output per 

Mrican worl-er . 

The output per Alrican employee in the Money Economy has, therefore, 

increased r apidly in the three sectors aiscussed above, which employ 

between them some GO;'; of the lhrican labour force. Yet very little 

of this prosperity has permeated to t',e Ind i genous Economy because 

of inequali tarian income distribution in the wages economy148 and 

lack of investment opportunities in the Indigenous Economy as it 

stands in its present medieval form. 

5. INFRASTRUCTURJ<; - SCCIAL kID ECONO;,nC 

Spatial influences have cd.;.,sed the growth of notial pOints or centres 

of economic 3 C tivi t:;, sej:.ll' .:. teu by large areas of economic wasteland. 

Co" sequently, infrastructural development hl'ls been an imj10 r tant 

consideration in the sequence of growtl, exhibited in Rhodes ia. 

The Government inherited, almost by de t "ult , from the Chartered 

Company the responsibility for the economic, social and political 

infrastructure . The Company left an efficient administration but 

also an excessive expectation for public serviCES and today the 

economic infrastructure is well catered ior but progress in the 

other two lag behind because 01 tl, e difficulties of overcoming 

147 Calculated ~ rom "National Income and Social Accounts 1946-1951", 
op.cit., and "EconomiC Surveys of Rhodesia" , 1965 nnd 
1969, op.c i t. 

148 This matter is discussed in Chapter Eight. 
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traditional mores and !.odes of institution and political thought, 

lacK of funds alod a risi~ popul.ltion increasing the fiscal 

burden of a diminishing percentage of African wage labourers and 

small European, Coloured and Asian community. 

6 • SUlVil'.'[A 

Given the relationships between income, employment and population, 

as described above, it is necessary to eX~-IDine the pattern of in-

come dis tribution between the two constituent systems within the 

"Rhodesian economy", as thus far only the "real" facto rs influencing 

interac tion, and not the monetary implications, have been dealt with . 

Further, in relation to tile deve l opment infrastructure it is necessary 

to analyse the adequacy of the state of social investment in 

education and t he consequences for economic o.dvancement. 



(b) CHAPTER EIGHT 

THE YIELD ON NON-HUMAN \iEALTH 

"The central problem of development on the world 
scene is not the gap between rich and poor nations; 
but the ~ap between the rich and poor parts of the 
developing nations themselves . " 

WALT. W. ROSTOW 

1. REAL AND MONEY WAGES 

62 

Data on wage remuneration in Rhodesia is scant for periods before 

the Second World liar. The most reliable estimates of African 

wages come from t he ' :ining sector, whose workers tended to be the 

aristocrats of t he labour force. In the early 1930's the level 

of money wages fell by approximately one-third, rising from 1939-45 

but not even at the end of ~his period restoring the 1930 level. 149 

Estimates of agricultural wages are put at 14 shillings per month 

and in 1934 " ere reported as low as 8 shillings monthly in some 

150 areas. In 1948 the Government statistician estimated that: 

"The worth to the African in April 1948 of the 1939 

Pound was as follows: 

(a) If the African received and does not pay for his 

rations and accommodation . .••••••..•. 8 sh. 

(b) If the African buys his own rations and provides 

his own accommodation ••••••••• ! ...... 4 9 sh. 5d.,,151 

Real wages, therefore, tend to have been diminished in this period 

and can be attributed to lack of African resistance to falling 

wages, weak bargaining power, the ready availability of immigrant 

labour from neighbouring territories. These factors, notably the 

latter, explain the contradictory position of fal ling real wage 

rates and rising employment. The following table illustrates 

the rise in wages in post-war years : 

149 W.J. Barber, op.cit., p.203. 

150 Annual Report of the Chief Native Commissioner, Southern Rhodesia 
1934, p.5. 

151 Report of the National Native Labour Board, 1948, p.23. 



Ave~~ncome (excluding rations) of 

African Employees (£ p.a.)152 

1939 19 - 20 

1948 18 - 19 

1954 42 - 43 

1958 50 - 51 
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As 1948 levels of real wages were not better than 1939 levels it 

would be necessary t o show that money wages in 1954 had risen by 

twice the 1939 figure plus an amount to counteract rising prices 

from 1948-54, if an i ncrea se in real wages WaS to be recorded. 

This in fact did occur and from 1954-58 real wages rose, especially 

in secondary industry and minill€, with less e. fect in agriculture. 

Since 1957 average earnings of Africans have increased from £82 

per annum to £144 p ~r annum in 1968. 153 During the period 1957-68 

the decline in the value of money can be estimated in the value of 

the consumers pound a s shown by a rise in t he Consumer Price Index 

for Europeans f rom 1957-62 from '34. 2 to 96.3 and in the African 

Consumer Price Index from 1963-68 of 34.4 to 109.5. 154 This 29% 

increase ':'n prices with an increase of 77~ in money wages would 

suggest a rapid rise in real wages for African workers in the Money 

Economy. But because the Intera ction Co_efficient155 declined 

from 1956-68 and the level of employment in absolute numbers did 

not show appreciable 3ainS it can be deduced that the increases in 

real wages that did occur were not widespread through all available 

labour for the Money Economy. 

152 .,' .J. Barber, op.cit., p.221. The figures cited are rough averages 
and do not depict inter-sectoral disparities, which are in 
some cases marked. In 1949 and 1954 Government intervened 
to fix wages at £21 and £30 respectively. 

153 Based on "Economic Survey of RhodeSia" , for 1965 and 1968, op.cit. 
Base year for t;' ese figures dif:Ler to those referred to in 
footnote 152. 

154 No African Consumer Price Index is available before 1963 but price 
rises are similar from 1963-68 for both groups and hence the 
assumption is made for periods prior to this as well. 

155 See f ootnote 101. 
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The importance of African wage earnings to both urban and rural 

Africans can be gauged from ffi1 analysis of the sources of 

African money incomes, as shown below: 

African Money Income by source156 

£In 

Year Viage Employment Unincorporated enterprise157 

1946 9.7 1.7 

1954 35.8 4.4 

1965 80.6 7.6 

1968 89.6 7.1 

When African and European wage bills are compared the increasing 

schism between the two becomes apparent. 

Wages bJ:: Racial Grouj2158 

Year African buropean Income Gap DOff to 1 African/ 
~ eren ~a Eu % il..l ropean 0 

1946 9.7 15.3 5.6 65% 

1951 21. 7 38.5 16.8 51% 

1957 50.6 84.1 33.5 59% 

1963 71.1 107.5 36.5 64% 

1968 89.6 133.9 44.3 65% 

Despite a higher rate of increase of African wages the absolute 

gap is widening. Vrhen account is taken of the number of employees 

in each group the dispar'.ty is further manifest 

( )159 Average Ilages per Emj210yee 5:-

Year Africans EuroEeans Income Gap 

1946 29 437 408 
1954 65 884 819 
1960 94 1134 1040 
1968 144 1414 1270 

156 W.J. Barber, op.cit., p.170. Also "Economic Survey for Rhodesia" 1968. 

157 Not including subsistence consumpooion which is a function of 
population size . 

158 "National Income and Social Accounts", 1946-51, op.cit., and 
"Economic Survey of Rhodesia", 1965 and 1969. 

159 Ibid. 



An important aspect to note in this regard is that the extreme 

inequali ty of income allowed by the dual economy has enabled a 

high level of sJvings amongst the high income groups, although 
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much of this undoubtedly has not Gone into directly productive 

economic enterprise but rather into more conspicuous consumption. 

Further, if the future growth of the i.!anufacturing sector is to be 

realized it must for long-term viability depend on the potential of 

African consumption levels, rather than on the slow growing select­

ive consumer ,lUrchasing power of i 'uropeans whose preference patterns 

favc"ll' imported luxuries as against possible necessities that could 

be mass produced in Rhodesia. 

2. THE CONFLICT OF OBJECTIVES 

The Money Economy can be seen to be in a state of conflict with 

itself and '"ith the Indigenous Economy. The advance of t he Money 

Economy must depend on additioaal suppli.es of low cost labour, if 

the present inequalitari.an income distribution is to be sustained. 

Yet to obtain labour it must pay higher real wages, because political 

conditions do not facilitate free international mobility of labour 

in Central Africa. The Money Economy cannot afford to allow any 

breakdown in t he social and economic stability of the Indigenous 

Economy or else political disorder would likely follow. The only 

feasible course seems to accept higher waGe rates and incre~s e 

African productivity in both economies. Higher productivity in 

the Money Economy requires permanent stabilization of African urban 

labour and a commitment to industrial life, as well as greater 

training and educative facilities for Africans in both economies 

to overcome ignorance a nd assist economic forces to overcome those 

cul tural values and . Jores that are incompatible wi ttl development. 

These adjustments do, however, challenge the social and political 

status of the European conllllUni ty, who are the effective controllers 

of the economic and political destiny of t he whole nation. Such 

institutional adjustments do not occur quickly or painlessly and 

if recent political trends are indicative of future policy on these 
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matters it does not seem that the state of conflict in the economic 

system, caused by the inequalitarian distribution of wealth and 

income, will be easily overcome without consider"ble change in the 

social, institutional and political relationships between the two 

communities. 



(c) CHAPTER NINE 

HUMAN CAPI TAL ·J ill DEVELOPMENT 

"Economi c development depends vitally on the creation 
of a labour force both equipped wi th tde necess ar y 
technical skills for modern industrial production 
and imbued with a philosophy conducive to the accept­
ance and promotion of economic and technical change ." 

HARRY G. JOHNSON 
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Before 1928 African education was in the .. ;ain D. J1issionary venture. 

From 1928-39 the educative function of Government found expression 

in what was little more t han a literary campaign. Change came in 

1946 when it was recognized that the development of human resources 

was as, or if not more, important than the development of non-human 

resources. The foll owi ng table portrays the resourC eS expended on 

African education since the war: 

African Education 1947_69160 

Increase un Percent age 
Year Expenditure (£ ) 

Previous Year (%) of Budget 

1947/8 401,634 3.1 

1952/3 822,274 3.0 

1957/8 2,270,425 11.8 

1962/3 5,122 ,367 19.4 

1963/4 5,675,733 11. 7 

196 4/5 6,066,086 6.9 8 . 6 

1965/6 6,579,653 8·5 8 . 9 

1966/7 7,001,000 5.9 9.5 

1967/8 7,336,000 4.8 9. 8 

1968/9 8,173 ,810 11.4 9.7 

In 1962 the Judges Commission161 assessed t ' .at a 12% increase in 

expendi ture was the mini mum neces._ary just to keep pace with in-

creases in population and riSinG costs. Any shortfall, it stated, 

meant retrogression. Fr om the table presented it is clear that 

160 F. Rich, "The Economics of African j,ducation" , Rhodesian Journal 
of Economics, Vol. 1, :10 . 1, Augus t, 1967 , and lIinistry of 
Finance Budget 1969. 

161 Report of the Southern Rhod esian Educ(, tion Commission, C.S.R., 
37 - 1963. 
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there h" s been a shortfall since 1963/64. Pre 1962 figures give 

cause for confidence but since t :.ten expenditure has been well below 

the critical level. P.lrt of the cause was t~le 1965 decisir>n of 

Government to limit expenditure on African education to 2% of 

G.D.P. The danger of SUC;l a 'Leasure is that firstly, it does not 

meet the needs of the economy B.."ld secondly, it is too mechanistic, 

erring on the side of conservatism. In 1967 the system was redesigned, 

"on the basis that the expenditure available each year will be about 

£7,000,000 in 1967 rising by 4% per annum to something in the region 

of £11,000,000 in 1978. ,,162 163 Professor Bone however calculates 

that at le -3st £20 million will be needed by 1978, and this is not 

accounting for increasing costs. Thus in real terms planned 

expenditure is patently inadequate for the provision of a social 

infrastructure that will have any effect in reducing the disparity 

of income and standards of living between the twn economies. Bven 

in mJney terms the planned expenditure is actually planned tu 

decline on a per capita basis as the f,llowing table shows : 

Projected African SchJol Enrollment164 

Expenditure per 
Year Numbers Projected Expenditure school child 

1968 696,666 fE.25 mill ion £11.7 

1978 1,062,762 £11.00 million £10.3 

The estimates abJve concernin-::; enrolment are ::tlso taken on data 

available before the latest census reports indicated that the 

African population was considerably higher than previously estim-

ated. It is because educ ::ttion in Hhodesia is too often viewed as 

a social service and not a~ an economic investment in human capital 

that mediocre resources are alloci,ted to t his i mportant source of 

economic grm·,th. 165 Sadie's conclusion that, "since investment in 

162 Ibid ., p.19. 

163 R. C. Bone, n Educational Development in Rhodesia", Rho'~l esian Journal 
of Economics, Vol. 2, No.4, December 1968. 

164 Ibid., p.24. Aggregations from tables given. 

165 T.'II. Schultz, "Investment in Human Capital", A. E.R. Vol. 51 (1961) 
p.1-17. 
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human capital, which directs resources to the job seeking end of 

the economic process, competes with investment in physical capital, 

which is a job creating activity , the latter should, in existing 

circumstcnces, be accorded priority,166 can only lead to the pro-

longation of economic backwardness in a country whose greatest 

resource is the supply of human f actors of pr oduction and whose 

survival depends heavily on human effort in the Indigenous Economy. 

It can only lead to f urther aggravation of the "vicious circle of 

poverty" in the long run. Ignorance, iner tia, traditionalism, 

technological ineptitud~ and the incompatibi lity of cultural norms 

can only be translated into economic development through educative 

means - ru1d on a scale large enough to have measurable impact. 167 

It is, however , one thing to decry the present state of affairs 

and another to propose a solution. In this r espect, it must be 

regretted that this paper is confined mainly to the fo r mer more 

negative approach, while all that can be offer ed as a solution is 

the postulate that the role of education as an investment expend-

iture and not as a consumption good needs stronger emphRsis, and 

that if Rhodesia is to meet future lruanpower needs a greater outlay 

than that which is planned should be envi saged for African education. 

Community Development, as an endogeLouG process, will not fill the 

void cr eated by an increasing population and a low constant, if not 

falling, level of expenditure on education. 

166 The Sadie Report, op.cit . , p.34. 

167 See Chapter 'l'welve reo Theoretical Appraisal, especially "Big Push" 
thesis. 



(d) CRAnER TEn 

DECISION JL~D DEVZLOPMENT
l68 

"The reality of economic planninJ in the hustle and 
bustle of a fast developing Africa« country bears 
little or no relation to the theoretical work on 
elegant models constructed in statistical laborat­
ories of mo r e developed countries." 

TAlIGA:IYIKA DEVELOP ;ENT PLAII 

1. CRITERION FOR DEVELOPI~!;'NT 

"Development", per se, cDnnot be construed in the framework of 
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the Rhodesian economic system by ~ singular homogenous criterion 

for both economics. "Development for whom" becomes relevant 

and the criterion whereby development is ajudged to take plnce, 

or no"';, must depend on the fulfilment of two conditions, viz: 

(a) Expansion of the Money Economy in real terms and, 

(b) Expansion of real per capita income in the Idigenous 

~~conomy. 

One condition is insufficient in itself as development must be 

widely experienced or else rell'.ain "partial" in cbaracter. It can 

be seen that the first condition il.:S been fulfilled but what of 

the second? Scant and unreliable data is available to confirm 

or reject any hypothesis. The second condition could be reform-

ulated to assess the rate of entry of members of the Indigenous 

Economy into the Money Bconomy - the Inter action Co-efficient -

and on this score it can be shown that "development" as defined 

in terms of both economic s/stems is a lot less conspicuous. Long 

term development is more than mere crowth and must be conceived 

as the process of transition from tr ,di tional society to a modern 

economic state of mind and materi:ll security, with a new cultural 

milieu compatible with endo~enous growth. 

168 Chapter Ten is an attempt to illustrate 
of t he l ack of it, in economic 

the importance of decision, 
development in Rhodesia. 



2. AN ASSESSMENT OF RHODESIAN DECISIONS ON ECONOLITC GROWTH 

A brief review of important formative decisions in the country's 

economic progress reveals the extent to which these two criteria 
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of development have been taken into account. The initial decision 

of the Imperial powers to exploit African territories can in itself 

be seen to be based on consideration of both criteria, although 

the implementation of t his decision, notably by the Chartered 

Company, was in accordan~e with the first condition of development. 

The imposition of a Hut Tax and a Poll Tax do not have the effect 

01 increasing real per capita income in the Indigenous Econoh'Y' 

The 1923 decision in favour of Responsible Government was also 

taken in terms of the l:oney Economy and its prospects and brought 

in its train ;'aize Control rebUlations, the Land Apportionment Act 

and a ienial of collective bareaining rights for African workers, 

all aimed at promotion of the Money Economy with, perhaps uncon­

scious, but certainly effective dimunition of progress for urban 

and rural Africans. The e.L'fect of two Wo rld Wars, although imposed 

from outside, did not fo ster growth in the Indigenous Economy and 

the inflow of immigrants after 1945 from Britain and South Africa 

as a consequence failed similarly to satisfy the two cri The 

development of social and political institutions from 1890-1953 

have bolstered the dualism of economic life and added little to 

realized development outside the framework of the Money Economy. 

Federation stands out a lone as the one major drive towards meeting 

the problem with new attitudes towards education, agriculture and 

the problems of African social life. Unfortunately, this new vista 

did not last long enoueh to make appreciable headway and little 

more than eight of its ten years can be characterized to fit the 

two earlier named conditions necessary for developmeut. The 

decision to disbandon the "great experiment" invoked a new kind of 

economic nationalism vis-a-vis the two economic systems. The 

assumption of independence cannot be said to have been taken with 

consideration of real per capita income levels of the majority of 
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Rhodesians and economic indices to date indicate that "more pain 

than Pleasure,,169 has been experienced in the Indigenous Economy 

as a result. Further U.D.I. is the only major decision t~ 

immediately affect the Money Economy adversely, which i .,"dicates 

the prevalence of political objectives as the criterion on which 

the decision was based. 

In sum, besides "normal" structural problems the two economies of 

Rhodesia have had to face the ramiLic >' tions of political decision-

making as major influences in the course of development. Where 

intelligent economic rationale has been applied in political 

processes success has been close to the economic optimum. On 

balance politics has dominated economics, not vice-versa, and 

because political :::oals have not received popular support economic 

advancement, in terms of fulfilling the two conditions set before 

"general development" can be said tJ have occurred, has remained 

"partial" .1nd of subordinate priority. The only hope of success-

ful development is to ffiake the non-contributory members of the 

economy contributory ones , and to this end SOCial and political 

policies should be geared so that economic goals and achievements 

are the result of formative not reactive decision-making. 

"Pleasure and Pain" are here used in similar fashion to the 
antithesis of "uti lity and disutility" or "satisfaction 
and dissatisfaction". 



PART TlffiEE 

"An assessment, in the light of past and possible 

future trends in the economic growth and develop­

ment of Rhodesia, of the theoretical relevance, 

or otherwise, of some general and partial theories 

of economic development." 

SUMMARY 

(11) GENERAL THEORIES AIm LESSOl!S OF EXPERIIDICE. 

(12) SELECTED PARTIAL THEORIilS :,Nn PRESCRIPTIVE RELEVANCE. 
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(a) CRAnER ELEVEN 

GENERAL THEOnIES Arm LESSONS OF EXPERIENCE 

"In an enquiry which attempts to distinguish the 
determinants of economic growth, or the lack of it, 
one should always keep in mind the existence of 
vicious circles, the diff'iculty of awarding priority 
to the hen or the egg, the fact of circul ar caus­
ation, that no thine: succeeds like success and nothing 
fails like failure, and that economic underdevelop­
ment is a function of itself." 

PROFESSOR J.L. SADIE 
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1. UNDERDEVELOP!.:ENT AND RHODESIA 

170 

To define the problems facing Rhodesia in terms of "underdevelop­

ment" is to ignore Hla Myint ' s170 valm' ble distinction between 

"underdeveloped areas" and "backward peoples." In as far as 

"baCkward" denotes lack of success in the economic struggle, and 

"underdeveloped" implies a latent potential for growth, Rhodesia 

can be said to contain two "underdeveloped" economies distinguished 

primarily by the level of blckwardness of the people who inhabit 

them. In the one the "civilizi ng process" is far advanced and 

change in all spheres of life is a co~non and accepted phenomenon. 

In the other tribal norms predominate, social awareness is low and 

the economics of determination and f atalism are greater barriers 

to the removal of backwardness than the economics revealed by 

conventional national income accounting. Inquiry into the 

problems of poverty framed only in economic abstracts will not 

yield fruitful solutions . It is therefore contended that in the 

case of Rhodesia ' s Indigenous Economy "backwardness" is the funda-

mental problem wiGh "underdevelopment" t he natural consequence, 

while in the Money Economy economic barriers to development 

present the principal impediments to e rowth. 

H. 11yint, "An Interpretation of Economic Backwardness", Oxford 
3conomic Papers, Vol. 6, 1954. 
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2. TIlE CLASSICISTS AND STAGNATIONl71 

The classical production function was assumed linear and homo-

genous and its rigid ffild mechanical workings envisaged the 

economic struggle as a cOlnpeti tion between population growth and 

technological performance, with the latter leadint; until in the 

end stagnation became the normal condition of economic life. 

The fact that the incidence of economic growth in Central Africa , 

and Africa gene ,·a ' .l y, at least amongst the indigenous populations, 

is rare shows that "growt h" is the exception rather than the rule 

and that the virtual ;'stagnant state,,172 of the IndiGenous Economy 

over the period 1890-1969, in which static equilibrium has rre­

vailed, woul d prima facie sugsest that the classical solution was 

finding expression in the underdeveloped sector of Rhodesia's 

national economy. ;'Stagnation" has only been interrupted by the 

clash '!lith a superior production function and even t'.lis contact 

has been limited. The features of the classical system of low 

levels of ca, 'i tal formation, high birth rates, subsistence 

levels of income, limited specializ·,tion in production, excessive 

pre-occupation with agriculture, inferior technology, and the 

importance of labour as a factor of production all exhibit 

marked similarities ~~th the Indigenous Economy, In contrast 

there are also patent differences that render the applicability 

of Classical Doctrine inappropriate. Rhodesia consists not of 

one economy, but two . It has not one production function, but 

two, hence complicating the rapid trctnsformation of the inferior 

system. Population e rowth is winning the race in one economy 

but not within the other. Hence redistribution provides a 

possible partial solution to stagnation. Complicatin5 social 

and poli t ical factors are also found in both models. Techno­

logical constraints are of lesser impediment to the Indigenous 

171 B. Higgins, "Economic Development", 1959, Chapter 3, p. 85 . 

172 See Chapter Six. 
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Economy th:U1 they were in Classical times. The advantages of 

being a "latecomer" compensate for the l ' c)c of time at the dis-

posal of the Indigenous EC0nomy, relative to i ts Classical 

Counterpart. Finally, the Classical model neglects the most 

important characteristic in the development process in Rhodesia, 

the psychological attitude of mind of the African peasant. Such 

a v-ariable cannot be q u.~rrGilied or expressed in any simple rna thema t-

ical relationship, as its behavioural direction is indeterminate 

and unpredicta~le. The problem of underdevelopment cannot be 

explained as a transitory phase without shifts in the production 

function and technological advance. The existence of the Money 

Economy as an exogenous resource from '.-'hich attempts can be launched 

to replace the foundations of traditional society with a more 

viable economic organiz tion must in the long run, provided 

prudent economic sanity prevails, alter the pessimistic conclusions 

of the CIJ.ssical stationary state bein.': the end process of "develop-

ment" in Rhodesia and replace it with a pr o£ressive and more opti-

mistic outlook. 

3. SCHUMPErER, THE CAFITALIST PROCESS AnD TIlE Ei.;ERGENCE OF !lEVI mNl73 

Joseph Schwnpeter's celebrated "Unstable growth" thesis , as he 

characterized capitalist deve lopment, brought a new interpretation 

to the narrow Classical approach by accounting for "social clima te" 

and making the emerJ ence of ilew ,"en (Entrepreneurs) the dynamic 

force within the economic sys t em. Startinc at equilibrium develop-

ment occurs in discontinuous disturlances of the stationary state 

by means of illilovation, being performed by a single entrepreneur 

who is folloVied b." "clusters" of l-lew :,en and "swarres of inno-

vations 11
• In considering Rhodesian growth it can be seen that 

the "innovations" were largely part of Imperial expansion wl:ich 

W~rx would have called a necessary ph 'se in capitalist development, 

173 J.A. Schumpeter, "Theory of Economic Development" , 1911 
and "Business Cycles", 1939. 
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with the "New Men" not being the descendants of the indigenous 

commur;i ty, but rather t)'!e products of' an alien and economically 

superior cuJture. Consequently capitalist development has 

occurred, but divorced from the orig inal stationary economy which 

remained, except for its peri~rJ, untouched by the impact of 

"New Nen" cmd ne', technological possibilities. The "swarming of 

innovations" can be interpreted only wi thin the Money Economy as 

Rho,;esia took advantage of the immense technoloe;ical strides being 

taken by the world in the early phases of her growth. The rapid 

swi tch from ox-wagon to railroad, from bush telegraph to modern 

communications systems, from fire to electric power, from jungle 

path to macadamized roads all took place within a single generation, 

reinforcing each ether and rendering t ' ,e old production functions 

uncompetitive and irrelevant. However, this rapid transformation 

was limited in scope, being directed in the main by capitalists 

for capitalists, and accordingly its efJect was not as revolutionary 

in the Indigenous Economy as it VlaS for the l,:oney Economy - even its 

evolutionary impa~t is not felt in Tribal Trust Land areas where 

cattle, fire, bush track and word of mouth impose severe constraints 

on factor utilization, mobility and potential use of resources. 

Schumpeter's capitalist system, like the Classicists, also reverts 

to its equilibrium status, after its initial "gestation period" of 

monopoly profits, large scale investment and swarms of innovation. 

Whilst the Chartered Company ','1ere certainly monopolists in their 

33 years of control and also brought substantial capital invest­

ments in their wake with many New Lien in the form of immigrF.Ults, it 

is difficult to complete Schumpeter ' s picture about their monopoly 

profits. 174 Although growth of the Money 'economy has been dis­

continuous it cannot easily be attributed to cyclica l influences, 

as its direction and tempo has been more often than not the out­

come of political decision, rather t han the synthesis of market 

See Chapter Two. 
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action and reaction. Central to Schumpeter's illovement from 

equilibriuul ~s the influence of "New Men", and from this concept 

the deyelopers of Rhodesia :'lave much to give credence. The 

I~digenous Economy, it has been observed, has not yet developed 

nhilst the Money Economy has advanced in most spheres. One system 

ha~ ~n abundance of "New lien", the other is pitifully short of this 

essential resouree. 175 One obstacle to developing spch men in 

Rhouesia is the African's traditional behaviour pattern and 

communi ty··cant·'ic p!1ilosophy, that treats individuality innovation, 

creativi ty, market-r; indedness, ego-centricity and such entrepren-

eurial behavicuc' as oi a socially deviant nature. The only means 

to ;.:lCll' ,,":0" neVi modes of behaviour compatible with rapid economic 

groneh is thTOUgh education processes in t he widest sense and in 

this field of human capital development Rhodesia's achievement, 

thouc;h cradi table, will not prove s ignificant until backwardness is 

swamped by a ne w level of awareness and realiz".tion springing from 

wi thin the community by "New l.;en" with the initiative, enterprise 

and competence of those peasant participants in the Stanning 

SChem3176 who wi thin a relatively short space of time emerged as 

"New j~en .in a community of tradition Q.l1d poverty. 

4. GROWTH THEORIES AJ;D RHODESIA 

Tlle differences between the "economics of Crowth" and the "economics 

of development,,177 are clearly demonstrated by contnlsting the 

workings of Harrod_Domar178 growth models witil the evolution of 

175 See A.O. Hirschman "The Strategy of Economic Development", Yale 
UniverSity Press, 1958, for an exposition of the import­
ance of t ole decisio:1-making function in underdeveloped 
societies. 

176 T.R. Stanning, "Some Human Problems encountered in African 
Development", Hhodesian Journal of ';con0l1ics , Vo l. 1, 
No. 1, Au~st 1967. 

177 "Growth" refer!] to increases in output, whilst "development" implies 
changes in the actual production function its elf. 

178 R.F. Harrod, "Towards a Dynamic Economics", London, 1948, and 
E.D. Domar, "Es3ays in the Theory of Economic Growth", 
New :;ork, 1957. 
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the Rb'1desia" econom:'·. In as far as "growth" is interpreted as 

rising national and pe::c capita income levels then, as pointed 

out in Chapter Ten such "growth" can only be found in the Money 

Economy and this condition only fulfils a necessary but not 

sufficient condition for "development" of the country as a whole . 

Sccto,~al and :'egional gaps remain unbrid[;ed and structural change 

is only detectable within the MDney EconDmy. It dDes therefDre 

soem as though Rhodesie. has "grown" but has not "developed" . 

Her:'odian gro .• th theory, an extension of the Keynesian analysis, 

wac not ini1<ially fram~d wi th ::ceference to underdeveloped eoonomios 

or tr:ej. ~ problems ~ Its prime concern is with the m8.intenance of 

sto~.Ay ,;,-o ... tch by kGeoing t':le natural rate Df grDwth (GN) in 

bab.nce Vii th tho warranted rate of Growth (GW). Al thDUgh the 

workings Df tlle model do not tell DUlch in the way of functional 

relationshj.ps, tile simplicity of the model illustrate the cruxial 

vClriables that should be given attention fo r development. The 

import'-.ince If maintaininc control of popul;ltion e rowth is espec­

i?lly pertilCent to ~hod8sia, !.f cll.iiulative disequilibrium is to be 

aVDided. PDpulatiDn grDwth adds tD underemp10yment and nDt tD 

income. Thus pDpulatiDn cannDt be included as a factDr likely tD 

increase growth but rather as an impediment, especially in the 

Tribal Trust Land areas. The frequency with which decisions in 

RhDdesia have been based on the needs Df the MDney EODnomy and 

largely concerned with "grDwth" rather than "develDpment" clre pDrt­

rayed by the declining "Interaction Co-efficient" and by t he 

widening of incDme differentials, regional disparities and the 

technDlogioal gap between the two' economies. Tho applica tion of 

HarrDd-DDmar grDwth mD J els ,,:ill only become useful once the 

economy is fully integr ated anu in ~ condition where all available 

resources are fully employed, a'ld where the problems Df growth are 

homogenous and can be solved on a ueveloped structure. Finally, 

the all importance of aCi'Jievin::; equilibriwn in the Harrodian model 

is apposite to the real nature of underdevelopment problems in 
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which the stinrulation of disequilibrium is essential to disturb 

those i'orces that tend to keep poor people in a state of impov-

erishment. 

5. MARXISM, TH;i; socr .LIST SOWTIOr.f "",'m CAPI'£ALISM 

179 

The I!.ar<ist interpretation of development as a history of cluss 

strucgle '''i th t he final outcome being the break-up of t he c "~pi talist 

system vii th its replacement by soci"lized ownership of the means 

of production hGS not been representative for Rhodesia. Class 

differentiation into bourgeoise and proletariat might at first 

sight .;eem to fit neatly int'"l racial de,narc",tions. This is a 

simy;lification as t here exists P. third "buffer group" of semi-

industrialized Atricans who, though decre e,sing in relative size in 

relation to population, are effectively prevellting a bsolute polar-

ization of social groups. The emergence of this Ac"rican elite 

must remain the sole salvation of economic develo J;ment and pol -

i tical order '"lith the present QLlii LLL"cic framework. r:.ii1lCG '~he 

deterioration of the Federal economy in 1959, polarization has been 

more acute with economic differentiation being aG~ravated by the 

abandonment of the prospects for partnership in 1963, and the 

autarkic movement to socia l econOMic and political separation as 

evidenced in the new philosophy of the 1969 Constitutional 

179 Proposals. 'rhe cruxial dif i erence between Marx ' s proletariat 

and the "Rhodesian proletariat" is that the fo rmer were industrial 

workers whilst the majority of the latter are peasant aETicul t-

uralists. Far from the "capitalist sector" concentrat i n;: capital 

in t he hands of fewer and fewer people just the opposite has 

occurred. From a highly monopolistic Chartered Company, "hich 

provided most of the capital resources needed f or deve lopment up 

to 1923, the number of European immigrants has increased sharply 

and the size of the priv3te sector in relation to the Government 

Proposals ror a New Constitution for Rhodesia C.S.R. 32 -
Salisbury, Rhodesia. These "ere acc epted by the 
predornnantly .vhi te elector3.te in July 1969 . 

1969. 
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sector i" larger today than it \'Ias in the past. Marx's 

industrial reserve army perhaps does Jo~we some signil'icance, as 

the capitalist community is unable to grow at '1 suf'Jicient rate 

to absorb the annual inflow of labour idto the market causing 

the g:cowth of a reserve labour force bein<; harboured by the 

seeminGly endles~ abUi ty of t;le Indigenous Economy to absorb the 

surplus labour by increasing underemployment in the Tribal areas. 

Professor Sadie warns that "ut one or other st9.ge, if it h s not 

occurred alreedy, the lack of paid jobs . 'ill not be compensated 

by incre8.sing underemployment but by actual unemployment, which 

can have the makings of a politically explosive situation.,,180 

As discussed earlie~ the two economies can be seen to be in con-

flict and without running the risk of being precictive it is safe 

to say that the very existence of the Money Economy and its future 

growth along capitalist l ines must rest on continued viability of 

the Indigenous Economy to absorb and Gupport the increasing number 

of unemployed \Yorkers whose numbers are swelled by the hiCh level 

of population growth. 

The debate between Capitalism or Socialism as a vehicle for 

development is often cited '.IS the core of the development pains 

currently being experienced in many African countries. Although 

Capi t ·,lism characterized the economic development of those nations 

who colonized and extended their "spheres of influence" into 

Central ~frica, it does not follow thdt a Capitalist process will 

inevitably lead to economic development in the shortest space of 

time in Rhodesia today. On reflection Capitalists can claim credit 

for the preGent success of the Money Economy - but at the same 

time must accept responsibility for the still stagnant depression 

of the Indigenous Economy. 'ro say that Socialism would lnve done 

better is to play folly Vii th ~1istory that economic science prevents 

us from doing. Per;laps some of the failures of Capitalism in 

180 The Sadie Report, op.cit., p.7 . 
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Rhudesia can \;e put down to restrictions beir,!:, placed on the 

economic freedon of boure;eoise antI proletariat alike. deverthe-

less, technical progress ctnd entrepreneurship h:!ve had a profound 

effect and whether the s , stem of economic man~ement is called 

Socialist, Capitalist or somet'ling else, the ultimate foundation 

of prosperity must embrace these two elements in some form or 

another. Indeed, the best course for the country might be to 

abandon such tried systems just because they are traditional relics 

and have succeeded elsewhere in the past. Better results will be 

obtained through gr8ater economic realism of just what the fund a-

mental dovelopment problems consist of and how limited resources 

can be utilized to overcome such difficulties. In the course of 

time, and sooner rather than later, there is a need to evolve an 

economic system tent is truly integrated, functional, dynamic and 

devoid of any soch,l, po Ii tical or economic features lil{ely to 

prevent the rcaliz"ltion of maximum development potential for all 

its inhabitants. 

6. ROSTOW A:ID TWO STAGES OF TRAIT::;ITION 

Rostow's stages of c;ro\lth181 are B.n attempt to amplify the facile 

explanation of the evolution of developed societies by resort to 

innovative reactions of entrepreneurs. The application of the 

five Rostowian sequences to Rhodesian growth poses problems and 

presents illogicities rendering the theory virtually redundant. 

More can be gained by observine the two economies in isolation 

arld placing them wi thin the Hostowiar, spectrum, and thereafter 

merging the two to present only relevant aspects 0:[' the theory. 

'.I'he Indigenous Economy can la~gely be seen in terms of Rostow's 

"Tradi tional Socie ty. " Rostow defines this stage as a society 

whose structure is developed ', :i th limited production f unctions, 

based on pre-l'iewtonian science a" d t echnology, and on pre-

181 W.W. Rostow, "The Stages of ;';;conomic Growth - A non-Communist 
manifesto", Caf'lbridce, 1961. 
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Newtonian attitudes to the p' ,ysical world. ,,182 " survey of 

African tribal society and productive practices fit this mould. 

The social structure is hierarchial, productivity is low and dep­

endent on physical labour, while technology remains primitive 

and unscientifically applied. There ic an abundance of primary 

activi ty and entrepreneurship is frowned upon while t ile extended 

family concept retains a high status al.longst social or anization. 

To the Money Economy Rostowian analysis would assign the stage of 

"Take-Off" with a number of qualif'ications. It is too far advanced 

to be classi:.ied as in the pre-conditions era, ar,d at the same time 

not sophisticated or developed enough to be in 'naturi ty. Certainly 

the old blocks to .::,rowth, such as lack of a transport infrastructure 

and shortage of labour supply have been overcome with varying degrees 

of ouccess and the savings ratio qualifies for the 10% of national 

income required by Hostow . The "Take--Off" has not in ,tact been as 

decisive as Rostow's t heory reql!ires and the time period in which 

it is to take place has not yet finished. The author sugGests 

that "Take-Off" re;::lly began after the Second '7orld War with the 

stimulus being the inflow of immigrants afld capi tal :Crom South 

Africa a"d overseas. These events were sharply reinforced by the 

confidence inspired by Pederation and this period marked the begin­

nings of industrializo.tion in t ' te economy. Rostow's leading sector 

thesis also has relevance. In 1946, a:..ricul ture -" as the most 

important sector but since then manufacturing has gained prominence. 

Despi te the fact that :I':r"j,e-Off" is still the operative process, 

largely as a result of the adverse effects of political decisions 

since 1963, the initial signs of maturity can be detected as sectors 

are becomin5 more interdepenuent, and growth is becOlning looked upon 

as a normal condition. Nevertheles8 the buruen of the Indigenous 

Economy remains and valuable resources must be drgined out of the 

Money Economy to sustain its continued viability. Su::;tained progress 

182 Ibid., p.4. 
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seems impossible at present with higher population gr owth in the 

Indigenous Bconomy putting added responsibility on economic and 

social programmes financed fro '" re tlources primarily derived in 

the Money Economy. 1I,.!aturi tyll fur ther demands the slowing down 

in the rate of ~·,;;"ucL.ral change and at present there is no pres­

umption that structural relationships in Rhodesia lw.ve reached 

their optimum. 

The Wwo disaggregated pictures presented above, although in iso­

lation display more truth about the development problems of 

Rhodesia, are to an extent unsatisfactory in not presenting an 

aggregative viewpoint. But correspondingly an agbrecative picture 

will ignore the dualistic nature of the economy and distort the 

conclusions based upon it. In a sin6Ular analysis the most 

representati ve stage vlould be that of "pre-condi tions ll • Within 

industry and agriculture post-UewtClnian science and technology are 

found, entrepreneurs interested in modernization form an elite 

with the will and ability to create an urban based society, and 

IIreactive nationalism" against foreign intrusions can be seen in 

both African and European political activities, perhaps more 

strongly so in the former whereas for the latter it is largely 

the result of the 1965 dispute wi th U.e former Imperial rulers 

of Rhodesia. Rostow's theory rests firmly on the fulfilment of 

the "pre-conditions for Take-Off" givirC rise to "take off into 

sustained growth." This h,s not happened in Rhodesia and a causal 

factor caru10t be the lack of development potential but rather the 

inadequacy and backwardness of human capital resources. This 

challenge or bottleneck is cle·.irly illustrated in other theories 

and it is shown by the Rostowian anal .·sis that more than just an 

elite is needed. 'rhe tr1.Ilsformation must be far wider Jpread 

and a revolutionary attack must be present if "development blocks" 

are to be removed and general structural change to take pl ace. 

Thus, once again, the importance of education and development of 

human resources as investment and riot ,,:erely consumption expenditure 



85 

is highlighted. 

An outstandin~ shortcoming of Rostow's analysis, in the Rhodesian 

context, h"s been that it is framed in t !) rms of a closed economy 

and tr.lde is given no explicit place in its f crmulation. In the 

Money Economy this omission is serious a~ it affects standards of 

living and levels of affluence,183 but in the Indigenous Economy 

the omission is vi tal as the "export 0 1 labour" to the nodal 

points of development af fects the very survival of the economy at 

the present rate of population growth. 

7. SUMMA 

General grow~h theories and theories of historical experience can 

contribute to greater understanding of development problems in 

Rhodesia. But t heir generalized nature, very often conceived within 

systems of a different time and place, r ails to account for the 

existence of t""O economic s~'stems in the Rhodesian economy and 

tends to obstruct :md conceal more ttun is revealed. 

183 Note the e1"fects of trade 
not "economically 
agriculturalists 
markets. 

restrictions after D.D.I., which though 
successful" had t severe impact on 
and other traders ;::eared to export 



(b) CHAPTER T,'/E.'LVE 

SELECTED PARTIAL THEORIES ':uJ]) 

PRESCRIP'fIVE RELEVAdCE -- -----_._._---"-,-

"If you are thinking a year ahead, sow seed, 
If you are thinking 10 years ahead, plant a tree, 
If you are thinkins 100 ye3rs ahead, educate the people, 
By sowing seed you will harvest once, 
By planting a tree you will harvest tenfold, 
By educating the people you '''ill harvest one hundred fold. 

KUAN-'rZU (4 th-3rd CENT. B. C. ) 

1. ENVIROlr,.I[E~ilTAL DE'~;;:mflNISM 
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Taking ~ world pe~spective it can be observed that development has 

been geographically concentrr.ted. ~Iost underdeveloped countries 

fal l in hot or cold zones while temperate areas show the most 

economic progress. Has Rhodesia ' s tropical location influenced 

the lateness of development and the present stage of growth? 

The physical environment,184 in the light of development since 

1890 cannot be said to lack growth potential, yet no development 

of Significant size occurred during the relatively long period 

in which Rhodesia was occupied by the Makaranga and i:iatabele. 

Soils in Rhodesia can be broadly classilied into two categories -

easily workable, sandy soils and more difficult clays. Most 

historical evidence suggests the indigenous peoples favoured the 

former as it suited their production techniques and consumption 

requirements. The use of the poorer so :· ls inevitably led to low 

productivity, lack of conservation and shifting cultivation. 

It is " lso of interest that it was the T' .lshonas who were success-

ful agriculturalists and whose relatively prosperous circumstances 

were interrupted by the predatory f'atabele. .l:Nen today, within 

Rhodesia, geographic location haa <, significant influence on the 

level of economic achievement. Remote Tribal 'Trust Land areas 

invariably coincide 'vi th the "lagging reGions" while peasant 

184 Physical environment is defined as SOils, climate, geography 
and resource base. 
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fa~mers in contact with advanced technology and agrarian 

prnctices are able to perform creditably.185 Climate has also 

affected the level of development of the country especially on 

a regional level. Initially one of the ::;re'J.test impediments to 

the opening up of Central Africa W2S the climatic unsuitability 

of the area for the average 'ilestern European settler. Ilhen pro-

gress did come in inevitably follm!ed the Highveld and some fertile 

areas in productive regions were neglected, for example, the Sabi-

Limpopo area j.s only startin:; to be exploited in an economic 

manner. Regional distribution of population with concentrations 

in plateaux areas and economic wildernesses in the Lowveld areas 

illustnte the power of climatic forces . The resource base has 

also been of considerable importance. The lure of gold fortunes 

ini tially stirred interest amongst many settlers, to come to 

Rhodesia anJ as the "resource frontier,,(186) was extended with the 

discovery or coal and asbestos , improved soil fertility, and 

water development so economic :::rowth took place. Des jli te the 

influences of soil type, climate and the resource base acting both 

as barriers and stimulants to economic development, it is clear 

that "economic potential" was present in 1890 but that no develop-

ment had occurred w1d hence the level of development cru1not be 

simply explained by geographic determinism but rather by factors 

of a more sociological :<nd cultural bent. .fas it, t herefore , 

cuI tural determination that has :,;roduced Rhodesia Isla te start 

and brought about the morphological structure of dualism which 

seems so strongly correlated on cultural groundS? 

2. SOCIAL DUALISM A i!YTH 

Cultural, psychological and anthropological factors have often 

185 Note the economic success of African Farming Development Corpor­
ation in T. R. Stru1nings, "Some Human Problems 
;'mcountered by African Farmin;:: Development", Rhodesian 
Journal of Economics, Vol. 1, No .1, August 1967. 

186 "Resource Frontier", in the sense of knOVIn and defined but 
unutilized economic potential. 
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been cited in economic literature as determinate causes of 

backwardness187 to explain the economic ~d social stratification 

that char::lcterizes n;"ny underdeveloped countries. In .Rhodesia 

the co-incidence of cconolnic inequaJi ty nnd di ver.;ent socio-

cul tural systemG might seem on "a priori ,. grounds to present veri-

fiable evidence as to the empirical soundness of s ocial dualistic 

theor;.es such as Boeke' s. 188 The imported capitalist system 

(Money Economy) eertairt],y clashed in values and philosophy with the 

tre.ditional society (Indigenous Economy), Boeke's ~dvice for such 

countries ~s pessimistic and he cautions that "we should do well 

not to try to transport the delicate hothouse plants of western 

thenry to tropical soil where an early death awaits them,,,189 

Boeke's advice is that the traditional society be left to its own 

devices because labotrr is immobile, wants limited and entre-

p:reneurship is lac~cing. IIhen applied to Rhodesia Bce~{e' s theory 

can be seen to be deficient in both diagnosis ::md prescription. 

The existence of an Interacti on Co-efficient of 20.0% in 1956
190 

is in itself an indication of 110'11 traditional society can be 

absorbed into the modern economy. Further the inhibiting forces 

have not been cultural, but rather economic such as the limited 

capacity of the Money Economy in absorbinb the :lesternized African. 

The decline in the Interac t ion Co-efficient is also not in any way 

attributable to cul tural traits but stems from hi gh population 

growth and a slowing down in the ;:;rowth of the Money Economy. 

Labour is also mobile , contrary to Bceke's thesiS, and the primary 

cause of its "temporary" and not "permanent" mObility is not so 

much a culturally determined phenomenon but a result of legislative 

restrictions asainst permanent urbanization in the industrial 

187 J.H. Boeke, 
New 

188 Ibid. 

ilEconomics and i~conomic Policy of Dual Societies ll
, 

York, 1953. 

189 Ibid., p.143. 

190 See footnote 100. 
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centres. Another distinction .,eighing heavily in Boeke's argument 

is the "Limited wants" thesis of traditional economics. 

Al though this .. laY be verifiable to some degree, in untouched 

communi ties, t 'le same cannot be said to hold true where the 

indigenous community h-.s experienced the fruits of technological 

proficiency a.nd economic expertise. In practice Duessenberry's 

"demonstration effect,,191 is representative and levels of aspir-

ation as .;ell as consumption patterns change radically. An 

example of the "demonstration effect" is vividly portrayed in the 

now intense desire of African parents to procure education for 

their children (and one may add, afo an "investment good", not a 

"consumption good " as is t he case for many l','uropean parents). 

Proof of African entrepreneurship is also offered by the Master 

Farmers scheme and the economic viability of the "Stanning Scheme. ,,192 

In these c·' ses cultural impediments, though present in so,"e degree 

have not proven to be t he "causal" deter:oinants of poverty. 

Lack 0"· capital, s kill, education ~nd technology must take pre-

cedence over cultural deficiel1cies in the Indigenous Economy. 

EJcperience shows that the African is competent and willing t o 

operate economic enterprises on a profitable basis provided suff-

icient environmental ob~ tacles are re\lloved, such as, undue depend-

ence on community decision taking, ignorance and lack of capital 

resources. 

On this latter point (entrepreneurshi p) Boeke's argument is corro­

borated by David C. j 'cClelland' s theory193 that the level of 

achieve~ent of a society, n-achievement, is a factor that strongly 

influences growt h and incentive. McClelland postUlates that 

191 For further discussion on this aspect in relation to under­
developeu societies see R. Norkse, "Problems of Capital 
Formation in Underdeveloped Economies. lI 

192 
See footnote 185 . 

193 David C. J[;cClelland, "The Achieving Society", Princeton, New 
Jersey, 1962. Discus::;ed in B. Higgins, "Economic Devel­
opment", Revised &Ii tion, Lond on, 1968, p.241-249. 
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n-achievement is f ' mctionally related to falnily environment and 

that the cruxial "ges duril1G which t'le level is establir;hed nre 

between 5 - 10 years. An important aspect of this theory lor 

policy purposes is that if n-achievement is signific~nt, and 

McClelland's empiricism on this point is severely criticized by 

Higgins, then the education of women, wl,o are in closest contact 

with children in t heir formative years, is of paramount importance 

as motivational characteristics that are lacking in the parent can 

hardly be expected to be transmitted to the child. 194 

Everett E. Hagen195 adds ano ther aspect to the t ;,eory of cultural 

determinism , viz. , that development, because of its reliance of 

slow changin.; sociological factors, can only be expected after 

several generations. It would seem that for most Rhodesian 

Africans that this graduated adaptation is true. Comparison of 

the African population of the country in 1901 of' 500,000 with tile 

numbers in employment in the wace economy in 1969 (621,000) shows 

that growth has been slow. But in the face of rising population 

the need for accelerated chauge is patent. If the comnnmi ty is 

left to itself it is likely to staenate. The need for traumatic 

change is a prerequisite fo r rapid reorientation of goals end econ-

omic life. The rural African must be In:..de independent not depend-

ent, profit-orientated not community-centric and to do this he must 

be offered, or induced to accept, not just the f ragments of a new 

economic order but the totality of a "new society". For such a 

process to take effect "endogenous" growth, or "pulling oneself up 

by one ' s bootstraps" will not suffice - "shock" treatment coming 

from rapid "monetization" must be used and "exogenous " forces fully 

utilized so that rapid transformation of the economically redundant 

system is effected as soon as possible . In this respect it would 

194 See J. L. Sadie, "EconOl 'ic Development is a ','lay of Life", Appendix, 
p.44, The Sadie Report, op.cit. 

195 Everett E. Hagen, "The Theory of Social Change : Hov; Economic 
Growth Besins", (Homewood, Illinois, 1962). 
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be ideal to industri'l.lize '.'Ii thin the Reserves to provide a factor 

destructive to those social values not conducive to profitable 

economic enterprise. However, in taking into account all facets 

of the Rhodesian economy it Cilll be seen, as Professor J. L. Sadie 

has pointed out, that there is no c,se for the economics of de-

centrali zation in Rhodesia yet. 

3. TIL' REAL NATURE OF DUALISi,;. 

196 

197 

Boeke's theory of social dualism does not find quantitative or 

qualitative representation in the Rhodesian cas e. An interpret-

ation of the technological and monetary facets of dual ism goes 

further in unveilinc the true nature of "poverty in the midst of 

apparent plenty". For this reason the treatment of the "Rhodesia 

Bconomy" as two separate economic and social orgillliz3.tions within 

the same geographical area presents t!1e core of the development 

problem faced by Bhodesians. 196 The cleavages between the two 

systems are reflected in extremes in income distribut i on, techno-

logy, productivity, education and in regional location. 

Jo:ckhaus,197 theoretical treatment of the factor proportions 

problem of under develo,ed countries '"i th dual structures is simi-

lar in emphasis to the approach adopted by "The Structuralist 

School" who are primarily concerned "it~ changes in the production 

function 'lS opposed to Clere incre lses in output (viz: moving to 

Definitions of the two systems are found in the "National Income 
illld Social Accounts of Southern Rhodesia, 1946- 51" , 
C.S.O. , Salisbury, r\iay , 1952, p.l. "The Money Economy 
is the economy where income is normall y generated and 
paid in the f orm of l~oney. Income in kind is, hO';;ever, 
included in incoCle generated in the money economy" , while 
"the Subsistence Economy is the economy in Native areas where 
the inhabitants produce and consume their own produce. 
I.~oney income derived from the sale of this pr oduce is 
entered as income z enerated in the ']Joney economy, 1. e. 
the statistics of income, consumption and investment in 
the subsistence economy do not r epresent t ile total i ncome 
gener:.\ ted in J.~a ti ve areas. \I 

R.S. Eckhaus, "The .Factor Proportions problem in Underdeveloped 
Areas", American Economic Review, September, 1955. 

the 
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a diff erent p')int on the same function). .L~hoJ.esia therefore 

pre8 E:~ llts an excellent c .~se stuu ~· for the str1;ctur~'list approach. 

:,cckhaus postulFttes that , h e unemployment problems of underdevel-

oped' areas .3,re "not bccically due to lac" of effective demand but 

stem fron I market imperfection I, limited opportunities fo r 

technical substitution of f2c"ors and inappropri2 te factor endow­

ments".
198 

In other words, t;1ere is likely to be a conflict 

between the objective of full employment ar,d maximum output if the 

pattern of f'lctor de,&1110 does not fit t he factor endowment of the 

country. Gener~lizing between the two economies it can be con-

ceded thFtt technoloc;ical dualism is present in the Ilhodesian 

si tuati on. From a ll overall viewpo int the :10St aloundant f actor 

endowment is labour. Yet the structure of the production f unction 

in the Money E'Oonomy, the most important in terms of G. D.P., is 

such that the ach ievement of optimal output requires utilizRtion 

of less labour ':md 'lore car,i tal intensive +,echniques. The follow-

ing diae ran illus tra tes this theore cical :' oint: 

,', " 
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Empirical evidence for this 11e haviour can be found in t he increas-

ing output pcr "i'riccUl employee in the mining and manufacturing 

sectors, :'L'ld to a lesser de::rce in ,'uropean a griculture. 199 

Hence the 0 bjecti ve of full w]ployment i s in antinomy with the 

c oal of maximwn output . As l ong .:18 tl:.i.3 predicamen t continues 

unemployment in t he . :oney Economy and underemployment in t Ile 

See data in footnotes 142, 146 and 147. 

App'3ndix G. 
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Indigenous ~conomy must become _ :or8 acute. The 8j:1ployment 

trends since 1946
200 

,,,d slow crowth of employment opportunities 

in the w8Je economy i 'urthel' s :. bstantiate this thesis.
20l 

It 

could on t l1is basis be argued that "growth" and "development" are 

in some :<!ea sure incompatible in the Rhod esifu"1. structure ?_'1d tha t 

a choice nluot be :lade betl'een one or t ile other . Since t his 

decision is fundame.ltally a choice bekeen the prolongation of 

dualism and c, long-term re-strll cturing of the systeci it is the 

author's contention tLl.3.t the latter is prefer,1.ble. 

An.:,ther aspect o~· dualism in Hhodesia, often overlooked by 

observers 'aho pla ce too much emph"sis on "Jocial dualism, is the 

existence of regional disparities9 commonly referred to by econ­

omists as "the 1l0rt:1-South" proble!,!.202 Its relevance becomes 

more signilicant ·."l~1en ~h"rply diL erentiateu sectors overlap with 

sharply differentiated r c.:;ions . 'rhus land allocated unJer the 

ID.nd Apportionment Act (1930) to .c1"ricans would cunsti tute t h e 

"South!! in such a re::ional study. These .iribal Trust ::.reas are in 

the main devoid o:i. ,,:hat Proc essor F'ram;ois Perroux would call "pales 

de croissance" or I1growt il pOles ;I.
203 'T he nodal pOints 01" domillf'l1ce 

in Rhode3ia coincide with the location of activity of t he dominant 

Money Economy and because these are constituted in European 

allocated areas their "spread" c: ;ects seldom filter to the more 

remote ~,rcaG of the country. 'rbe recent attempt to develop the 

backward PJ1d underdeveloped South \ a:.;tern I.owveld of Rhodesia is 

recogni tion of the .. eed t h e spatial disper,.,ion of economic activity 

in a dual ecunomy. 1he 'I'ribal Trust land Development Cor poration 

200 See Appendix G. 
201 

See Appendix H. 

202 The "North" refers to an ~ldv'·1.nced are -t , the 1tSouthll to a b.l ckward. 
It i..; ~ener:' lly analo!SouG t o . Tban and rura l areas 
respectively but in t; , e c . se of llliociesia this diff erent­
iation does not wholly apply as t ilere is a section of 
advanceu rural economic uni tn, viz., 7~uropean 3.'~ricul t ­
uralists. 

203 F. Perroux, ".J!;cono ,.ic Spdce : Theory and Applications", l u:·.rterly 
Journal of Bcono' lics, 1950. 
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also aim at the establishment of l1!3rowt h poles" in il.l. rican nre3.S 

and is the first venture 01' po l icy mal, ers to ensure that t he 

iltrickling down" eJ-'Lects exceed the fl pol ~·· riz .. tti on!1 effects in 

development planning.
204 

The most incisive economic attempt at 

reg ional development in Rhodesia h· '. s u"doubtedly been the e s tab-

lishment of the Sabi-Limpopo A,l t ;'urity 2.8 ' \ Statutory Body in 

1965. The .l.uthori ty' s General Development Plan205 represents the 

first attempt at comprehensive development planning to alleviate 

regional disparity in Rhodesia , dnd ,llthough it is not a s op'.1ist i -

cateJ model it .... s 110rt lifetime has shoV',1n the ~'lOrth of the regioIlc.l l 

a pproach in breaking dOlm dualisill. 

I!uch can be s 3.id about t he dual nature of the Rhodesian economy 

characterized by s uch typical features as UndereI'lPloyment
206 

=d 

high populati on gr owt h causing 3. pattern 0f mi,~ratory labour to 

flow bet:leen the Indigenous and Money "':conomies. A new inter -

pretation that is perhaps more representc.tive t han the over-

simplification of dualism is to fr::>gment the structur e into three 

tiers and treat the economic relationsh ips as plural. In 1960 

some 8 per cent of t h e popu l ation, ,aostly :mopeans, received 60 

per cent out of the total income ~enerated. The other group of 

consequence in the Money ';:conomy were i..fric=s in lage employment, 

who v:i th their f(<..nilies amount to 35/~ of the population and re-

ceived 28 per cent of the ilational Income . ?he third ",ember of 

the triumvirate is the 57~; of the popu l .• tion permanently i n t h e 

subsistence cO .. "·runi ty ',::10se share of tot3.1 income is a ."ere 127:,.207 

204 For discuss ion of such effects see A.v. Hirschman, "'J'he Strategy 
of ::;conomic Development", Yale university Pr ess, 1958. 
Briefly "trickle effec ts '; are ~·A.vourable whilst "polariz­
ation ll i~lfluences are unfavourable. 

205 Sabi- Limpopo Aut llOri ty , ;'Generry,l Development Plan 1965- 1990" . 

206 Sadie l,eport, op . ci t . , p . 7. 

207 The Phoenix Group, "Planning for Progress - ;\.n Agenda f or Over all 
Development in Souther n Rhodesin with particular reference 
to t he role of ,.frican Agricul ture" , S,lis bur y , ',:ay , 
1962, p .28 . 
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This appro ~ ch could be further justif ied if income per capita 

figures .. ,ere used. ~'ven "Ii thin t he intermediate zone, viz., 

Africa!!::; in wa"e e!Jployment, larGe disp2ri ties on " sectoral basis 

are discernible. In 196B, f or eXilmple, the averace enrninc;s of 

the 239,900 Africans in the abricul tur ,-l sector stood at .£,71 per 

annum. At t h e other end of t he s~ale r:ere the average e.'r,1ings of 

African employees in the Transport and Communications sector which 

was £319 per annum, but only for 17,200 workers.
20B 

But because 

many of the African \la::;e employees are tied in various ways to the 

Indigenous .economy yet 'lre functionally engaged in non- barter act-

i vi ty it is perhaps better to Cl i11plify the b:lsic development 

structure to one of dua lism. Such \lorkerr: form t ile po pula tion 

element represented by the "Interaction Co- efficient" .:11":; in the 

expansion of this group lies the economic future of the cOlmtry. 

l ecause of t J:e "Teat difficulty in " bsorbing labour Irom the 

Indigenous Economy and because the division of the "Rhodesian 

Economy:; into flcap i t~ list!1 and lI subsistence t sector as po c tulated 

by'!l . A. Lewis,209 is not entirely represent .l tive in Rhodesia, due 

to the 0 bserv9.ble three-tiered system, no evaluation of cl "Labour 

Surplus ilodel,,2l0 has been included in this an~lysis. Some relevant 

20B ;.lonthly .uigest of Statis tics, c.s .a., Salisbury, June, 1969. 
209 

210 

'V .. 'rthur Lewis, " ,""anomic Devp.lopment with Unlimited Supplies of 
Labour", The I.ranchester School of Economic and Social Studies , 
May , 1954. 

Ibid . , and u.lso J.e. ii. Fei and G. Ranis, "De ,' e l npment of the Labour 
Surplus Economy. Theory and Policy", (Homewood, Illinois) 1964. 
T'he basic Lewis po s tUlate is that the real " age needed to induce 
labour out of the "subsistence" sec tor will be based on the 
Average Product (not mar :;inal) in that sector. Le' 'is in 1954 
stated the "capi talist" ~ector "Ia:;e needed to be 30% above the 
" subsistence" sector average and in 195B changed t lois figure to 
50%. As discussed earlier the absentee tolerance level of the 
indig enous economy is approximately 50%. Hence absorption must 
be limited and whilst Africnns in "age empluyment continue to be 
"men of two worlds" (D . Hobart-Houghton, "The South .'.frican 
i'~conomy", Oxford University Press, 1967) with "migra tion " nnd 
not "permanent" absorption as t :1e dominant feature of inter­
action emphasis must switch fro . solely "growth" of the ;Ioney 
';conomy towards "development" of t ' ,e 'rribal ..:conomy by exogenous 
forces. The transitory nature of African employees is also not 
in conformity ··.·i t '1 Le>! is' model .1S Africans tend to max~m~ze the 
real income of the produc ti ve unit, tile ; runi ly , :trld not just 
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aspects of the Lewis model, and others like Hanis :md ~'ei, on 

the labour problems of a dual economy are t ha t "disguised" or 

"low prC'ductivity" employment, as Hig;;ins prefers to call it, is 

found in the llliollesian econom:, to some extent. The st,.bili ty of 

African Hural Hou:oehold Income in t h e face of fluctuating employ-

ment levels in t h e Money Economy , whilst the annu"ll inflo\l onto 

the labour mar!~et rises, i s evidence to this effect . In general, 

the problem of deve lopment is deeper than merely j ust ol fering 

temporary wage employment - the transformation o~· a political , 

social and economically inappropriate syste," is required and al-

t hough the African 1I ;1avin,:; nothing else to sell . .. 11..2.8 sold him-

self,,211 such an economic transaction, in itself, will not be a 

sufficient condition for development ~nd sustained growth. 

4. Till: BALANCED GROWTH Tlf~SIS ,,;;D INTELLECTUAL IDEALIS; , 

The "Bal:mced lirowth" thesis i irst appeared in economic literature 

in 1928
212 

auu h" s become central in development strategy, notably 

since 1943213 Vii tll t he development of its anti thesis of "Unbalanced 

, , 214 215 
Growth" flrst postulated by A. O. Ihr3chman and P. Streeten. 

Yet its implications have received ver'( little recognition in 

Rhodesian economic policy making. The "ialanced Growt h" argument 

has been advanced on a number of levels ruld it is proposed to 

treat the following in order to asse:)s whether bCllance or imbnlance 

has been t h e r epresentative feature in Hhodesia 's economic history. 

accept (.''-'-ges at 'ov erage Product plus a percentage in­
centive m" r s in. Real income here h '.S two sources, 
subsistence production :l1"d wag es from employment in the 
Money Eco nomy. 

211 E. A.G. Ro binson, i!
ll'l18 Economic l?roblem ll ~ contained in ·r'ilodern 

Inctu~ try and the o"frican", !.d . J. :erle Davis, London, 
1933, p.135 . 

212 Allyn Ioung, "Inc r easing Re turns " ,1d :!conomic Progress", Economic 
Jourlli~ l, December, 1928. 

213 P. Hosenstein-Rodan, "Problems of InJustrializ ,tion in :!Jast ru1d 
South East Europe", EconoClic Journal, 1943. 

214 A.a. Hirschman, "Str:ltegy of 8cono"lic Development" , op. ci t . 

215 P. Streeten, "unba lanced Growth" , Oxford Economic Papers, June 1959. 
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(A) T:cl.1l'ORAL . This refers to the te:npo or pace of gro" th of 

the economy, and more specifically the ;(oney Economy. As 

shown e9.I'lier inter-temporal growth patterns216 indicate a 

sequellce of unbalanced growth as representative for Hhodesia. 

Up to 1890 no growth had taken place in the formation of a 

Money Economy, as it lS know. ' today. Iirom 1890 to 1896 the 

tempo picked up wi til .:european colonization and after the 

settlement of civil unrest after 1896 growth was very rapid. 

The inflow of immigrants and capital resources substantiates 

this pcint. War in 1914 had the effect of slowing down 

growth and only towards 1923 did the srowth sequence revert to 

its former speed. The period 1924-28 was ',larked by rapid 

growth whi lst the era 1929-35 saw little progress. After 

1936 the temporal pattern was a little more stable until 

1945, but once aGain peace had the stimulating effect of pro-

ducing r apid zrowth, accentuated by the optimism engendered by 

Federation in 1953. By 1959 the social turmoil of the P"d-

eration was manifest and the squence once a ',ain fell to a 

low rate, where it has remained until 1969. The following 

diag~am illustrates, in simplified terms, the growth se~uence 

of the Money Economy from 1890 _ 1969. 217 

R F,re 01' /1\ 

(rR0UJ7H 

I ' Ie 10/" h ,(/ ., ,...J . ) , ,"'" ; - , , .... .. '"" 
./ .. . ' \ //" 5'Te ADy (..r';;0'<)11-I "<-~-/ "\ / " 

" /' '' 
"--- . I , . ,/ NfS 19"-'" 

~ '/-'-' ~/ .... . 
.'1" if ,'5 rl!ft 

._+-----.. ' P ""- -.-~ 
I 

--t------t----t - - L ...... r ~ fl, ;1<" 

IHe (~CD N!o 11",) 1'1 .3,0 19,,/ Iqj"C 17 ! V 19/0 

2~ . See footnote 125 and Tpble referred to ~n Chapter Seven. 

217 The model is not to sc~le but merely indicates trends, and changes 
in them. 
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Rhodesia ' s economic 'jr owth has not therefore been steady but has 

reacted sh'll'ply to t he social and political forces t l,at have 

helped shape the his torical process. 

(B) SPATIAL. It can be use~'ul to apply the concept of regional 

balance, as envisaged by F . Perroux, 218 to regional Growtll in 

Rhodesiuo ,;otably tile Highveld areas have received major attention 

and the creation of the Sabi- Limpopo Authority to co-ordinate and 

promote the development of the South-Eastern Lowveld is recog-

ni tion of the need to create "gr o''1th poles" in underdeveloped regions. 

Hence imbalance h:' s been a feature in t he spatial allocation of 

economic activity in the country. ~ven within the Lowveld region 

itself unbalanced gr owth has Le en evident. From 1930-65 growth was 

via a shortage of Social Overhead capita1219 and it was onl y after 

the initiative had been taken by private enterprise did Governmrnt 

react positive ly. Had expan~ion awaited for adequate Social Over-

head Capital and a consequent lowering of the costs of :Oirectly 

Produc tive Activities,220 it is doubtful if the area would have 

achieved its present state of development. One lesson, therefore , 

from such regional experience is that the need for Government to 

set in motion the chain of disequilibrium is acute and that con-

certed planning and regional development have much for wh i ch to 

commend themselves. 

(C) SECTORAL. ThoITLQs Malthu8 first introduced the concept of 

balance between industry and agriculture and more modern economists 

have identL'ied t11e importance of sectoral relationships in the 

221 growth sequence. According to the Phillips Report 222 some 2Cf/o 

218 F P 't • erroux, Op.C1 • 
219 

220 

221 

222 

A.O. Hirschman, op.cit. 

Ibid. 

Notably W.W. Rostow, "Stages of Economic lirowth", op.cit ., in 
refer.::nce to "leading sectors", and Colin Clark, "The 
Conditions of Econo .. J.c ProGress", London, 1935. 

The Phillips Report, op.cit. 
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of the land is suitable for intensive farming, 50% f or semi-intensive 

farming, 25% for extensive agriculture and 57; as unsuitable for 

ac;riclll tural utHization. Despite this it was mining that lured 

the settlers to Rhodesia and in the initial stages t h is sector 

223 
W:lS the "preferred route". This state of affairs was soon 

challenged by agriculture which assumed the leading position when 

it be came clear that mining potential in Rhodesia had been exngger-

ated. i.iore r ocently manufacturing has assumed the dominant role, 

especially since D.D . I. The above sequence is only relevant in 

terms of the !vlaney Economy for in the Indigenous :;conomy a -ri cul ture 

has remained t he most powerful sectoral for~e. Apart f r om the 

Indit, enous Economy sectoral gro,.,th has been unb31anced and 

Rhodesia's hurried move towards industrialization would seem to be 

incompatible with factor end o~ments ratiOS, notably land and labour 

abundance wi til capital shortage . ';/hen account is taken of the 

;'development" problems created by dualism then it cannot be claimed 

that transi tion through t he natTicul tural stage" is not complete. 

The following table illustrates the sector~l relationships found 

in the Money Economy : 

SECTORAL RELATIONSHIPS 1967224 

S t 
,Forward Linkage ' Backward Linkage, ]!''xports I Imports 

ec or ' (,. ) .: ("') :,' 1 
! tiJ _ _ __ '__ __ _ _ 10 1"/0 iJ 

i 
i A&ricul ture 
jMining i 

I 
Manufacturing : 

. Construction I 
I Electricity, I 

31 
10 
32 
35 

27 
25 
39 
45 

14 

41 
92 
32 
o 

25 

3 
10 
28 
13 

4 

27 
19 

40 
5(a) 

I Hater I 
. Transport 
! Other ~~~~~I ~" .~ I 

38 

47 
21 

8 
3 

(a) excluding re- exports. 

Both Agriculture and j)'!anufacturing can be seen to have high linkage 

co-efficients Hi th ifJanufacturing having the highest ba ckward linkage 

223 D.S . Pearson, "The Sociological Jhckground to ;conomic Dev",lop­
ment" , op .c it. 

224 The Sadie Report, op . cit., Table 2 .3.8, p.18. 
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effect. The disadvantage of [--[anufacturing is hm':ever its rel-

i :mce on imports and Im"er level of foreign exc t,ange earnill6s than 

Agricul ture, \'I:~ilst the sector also employs less people than 

Agriculture, Professor Sadie's priority is Agriculture over 

Industry and in this analysis must be considered correct. Sadie 

further ac;:no'_iledges the importance of "Unb-clanced Growth" in a 

sectoral Rense ;:or Rhodesia'o, "lid recommends that the Government 

adopt a growth sequence with an excess of 00cial Overhead Capital 225 

"withvut misdirectirlb economic resources and adding to the fiscal 

burden. ,,226 Such a development policy of economic disequilibrium 

could well be applied to the 'fri 001 1'rust Areas and it should be 

accepted by Government that the role of initiator of "exogenous " 

pressures in t he Indigenous Economy must fallon the State - private 

initiative (viz., growth via shortage of Social Overhead Capital) 

does not seem capable of filling the void. 

(D) S'l'RUCTURAL. Probably the most glari'lg imbalance lies between 

the two economies. In this respect alone then' is need for ';reater 

imbalance. It should be streused that it might be well to clist-

inguish "Balanced Growth" here as an objective and "Balanced Growth" 

as a strategy. "E,ven ziti-zag growth mus t have balance as its 

ultimate aim.,,227 
Thus in the context of Rhodesian development 

"Balanced Growth" has not been experienced and exists as little more 

than an intellectual ideal. The "Balanced Growth" theory therefore 

fails as a theory of development and is little more than a state-

ment of an equilibrium position seldom attained in the economic 

history of nations. On the question of balance the Phillips 

Report strongly ure;ed "the necessity for the complementary devel-

225 I estimate the e;rowth sequence of SOC-DPA for Rhodesia as 
follows; In relation to the supply of SOC .•• 1890-1914 
shortage, 1915-45 excess, 1945-53 shortage, 1954-65 
excess, 1965-69 excess. 

226 The Sadie Report, op.cit., p.33. 

227 R. l-.urkse, "E<juilibrium and Growth in the ':lorld Economy", Yale 
University Press, 1961. 



101 

opment of related sectors of the economy,,228 while cautioning 

that unbalanced econonic development mi ght lead t o "a wasteful 

229 use of scarce resources." Yet no analysis of Rhod esian 

growth shows balanced development. Temporal &rowth patterns, 

sectoral Growth and regional development have all been unbalanced 

and are likely to remain so in the foreseeable future. 

Associated to the problems of "Unbalanced Growth" are the very 

relevant theoretical questions of the need for a "Big Push,,230 

to lift the economy out of its "Low Level Equilibrium Trap". 231 

The truth of such assumpti ons can be exemplified by the real need 

in the Lo'liveld for capital investment and the broader need i n 

Rhodes ia for considerable social investment in the African 

sector, especi ally in those a ctivities that are in the long-run 

Directly Productive - pri ncip',lly educa tion. ~Nhat must at all 

costs be avoided is the acceptance of a "Little Push" philosophy 

in which exogenous force~ are not fully utilized to create those 

chains of disequil ibrium that are likely to brine about rapii 

change in the present "status quo" in the Rhodesian economy. 

Successful development in Rh~desia will larGely consist of discon-

tinui ties in pr oduction, not movements along the curve, but jumps 

from one production function to another. 

228 The Phillips Report, op.cit . , p.57. 

229 Ibid. 

230 H. Liebenstein refers to the "Big Push" as the "Critical 
~winimum Ef_L art" . 

231 
R.R . Nelson in "A Theory of t he Low Level Equilibrium Trap", 

Amer ican 8conomic Review, D0cember, 1956 . 



PART FOUR 

"This section is an attempt to isolate the strategic 

economic variables to which policy should be geared 

and to indicate the author's assessmer,t of recommend­

ations thnt 1'li bht help overcome the funda.:lental 

development problems facing the country." 

SUMMARY 

(13) PROSPECT A;'D PRESCRIPTIO;' 

102 
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(b) CHAPTER THIRTEEN 

"PROSPECTS ,>'D PR£SCRIPTION" 

"In the long run, vie are all dead." 

JOHN l/iAYlIARD KEYNES 

1. STRATEGIC VARIABLES 

The ultimate objective of growt h and development must be to 

transform the dual soci ety in Rhodesia into an efficient mono­

lithic structure. The theoretical aspects examined suggest that 

the most important factors for long run development (D) can be 

summarized in the following statement. 

where: 

T 

E 

P 

; 

; 

; 

D ; f. (T. E. P. Sc. I. A:) 

the technological proficiency of the productive system 

the Dumber of entrepreneurs in the Indigenous Economy 

population growth 

Sc ; . social climate 

I ; the Interaction Co-efficient 

A ; all other factors promoting backwardness or development 

The above six variables must not be seen in isolation to one 

another. They are interdependent and are also most relevant for 

the long run. The t echnological variable (T) refers primarily to 

the Indigenous Economy where efl iciency, productivity and output 

are at a low level. (E), the "NeVI .'len" of Schumpeter' s analysis 

wil l only arise from an educated society whose attitude to 

enterprise and change is favourable and who do not regard entre­

preneurship as deviant behaviour. (p) is of primary signific<mce 

in view of Rhodesia's high rate of population growth and (Sc ), the 

social cohesion of difl'ere;lt groups wi thin the community has 

substantial relevance. Policy decisions must therefore, from an 

economic viewpoint be made wi t tl re;:-ard to the above mentioned 

variables. Stres s on economic factors t lut only affect the 
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Money Economy will not be sufficient. Consequently the following 

are recommended as a basis of development policy for Rhodesia. 

2. RECO;)~!ElDATIOl!S 

(1) Economic decision must be aimed not only :1t problems within 

the economic framework but at the framework itself. It 

must be recoGnized that ""evelopment" is not the normal state 

of affairs but rather it is an abnormal condition. 

(2) Population control measures !IlU3t be introduced on a far more 

comprehensi ve basis. For 1969/70 only .~22 ,000 !ks been 

budgeted for family planninc . This amounts to an overabe 

annual per cppi ta expenditure of 1.1 pence - clearly insuff­

icient for current needs. 

(3) The traditional sector must remain the main target of attack. 

Agriculture r emains the only hope of development for the vast 

majori ty of people and '.' i thin the c;rm7th of an agriculture 

based based economy lies the seeus of future industrialization. 

(4) The social climate must be such that racial harmony is at a 

maximum. Separateness cannot be seen as a solution because 

of its retar ding effects on the allo cation of scarce resources. 

(5) "bxogenous shoc ~:s" must be encouraged on two levels. Firstly, 

the "status quo" of traditional Afr ican life must be im­

balanced and those cultural values detrimental to the erowth 

of a ;,loney Economy must be broken down and discarded. 

Secondly, the economy, as a whole, must re :;ain its "openness". 

The leading sector should be a::;ricul ture and this is not t he 

case pr imarily because of artil' icial constraints on the 

production of lucrative cash crops. 

(6) The prospect of all t he i1Jevelopment variables" Tnoving in 

the correct direction depend in the last resort on the 

reactions of people. Hence investment in human resources 

is as important, if not IT,ore so, than invectment in non­

human c':ipi tal. 
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(7) Greater currency should lJe 3.110tted to the economic rami-

fications of political decision f rom the point of vie'" of 

~!development" , not merely Hsrowthli. 

It will be readily observed from the treatment of t Ile model 

previously and the recommendqtions arising out of it that the 

long-run approach has been adopted . For SOQe time Rhodesia has 

proved to be the graveyard for economic predictions and it is 

just as ,.ell to remem;'er that "in a mult i racial society there 

are no "solutions" t o the economic problem in t he sellse in 

which " e normally use the term. The economic problems are too 

closely bound up with those of social evolution V/hich by their 

very nature are based on a slow unfolding of institutions, laws 

and habit patterns of thought and action for this to be posuible . ,,232 

232 IV. Margolis, ;" ~he Economist in a Multi- Racial Society", Proceed­
ings of the Rhodesian Economic Society , 110 . 3, 1960, 
p.55. 



APPEI~DICES 

APPENDIX A 

Estimates of Population at Census Dates 1901-1951 

Year European African 

1901 11,032 500,000 

1904 12,596 551,000 

1907 14,007 670,000 

1911 23,606 745,000 

1921 32,620 862,000 

1926 3S,174 934,000 

1931 49,910 1,076,000 

1936 55,408 1,259,000 

1941 68,954 1,404,000 

1946 82,386 1,704,000 

1951 135,596 2,000,000 

Source: "Census of PopUlation 1951", Southern 
Rhodesian Government, 1954, p.4. 

APPENDIX B 

Inter-Censal Rates of Increase 1901-1951 

Period Euro~ African 

1921-26 17,,/0 810 

1926-31 27'/0 15'/0 

1931-36 110,1, 17'/0 

1936-41 24"/0 12'/0 

1941-46 1'3'/ 21"/ 

1546-51 65"/0 1710 

Source: "Census of Population 1951", Southern 
Rhodesian Government, 1954, p.4. 
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APPENDIX C 

AFRICAN EMPLOYMENT 1521-1551 

Total African Estimated Indigenous Afric ans 
Year 

1921 

1926 

1531 

1936 

1941 

1946 

1951 

Sourc e: 

APPENDIX 0 

Population Population 

862 , 000 770 , 000 

934,000 840,000 

1,076,000 973,000 

1,255,000 1,114,000 

1,464,000 1, 235 , 000 

1,704,000 1,498,000 

2,000,000 1, 741,000 

"Census of PopUlation 1951", Southern 
Rhodesia Government, 1554, p.39. 

Empl oyed 

140,304 

173,598 

180,158 

254,297 

303, 279 

376,868 

530,203 

GROSS NATIONAL PRODUCT (PER CAPITA) € 

Year N.D. P. 

1924 

1931 

1938 

1939 

1545 

1951 

1954 

1955 

1963 

1566 

1968 

Sources: 

(money economy only) G.D . P. (factor cost) 

11. 5 

7.1 

15.5 

20.0 

22 .1 

45 .8 

56 . 2 

74 . 9 

78.3 

78 .5 

83 . 6 

1924-38 as per Frankel estimates, National 
Income and Soc i al Accounts 1946-51, 
1935-51 National Accounts and Balance of 
Payments 1954-64 C.S . O. estimates p.l, 
1954-68 "Economic Survey of Rhodesia" 1965 
and 1968. 



APPENDIX E 

Historical Summary of Aggregates 1924-1964 

Current Price Estimat~s (S million). 
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MONEY ECONOMY : 

I 
I 
i 

I Ratio of ~otal GOP 
I N. O. P. G.O.P. Fixed I Capital .including 

I YEAR 
: Frankel : C.S.D. Factor Capital! Formation to I Rural 
:stimates ! Estimates Cost Formation I GOP percent Households 

1924 10.6 

1926 12.0 

1928 14.0 

1930 13.1 

1931 8.8 

1934 13.3 

1936 , 16.7 

1938 20.7 

1939 21.5 27.4 

1941 26.5 31.2 

1943 30.9 33.0 

1945 39.3 

1546 45.6 10.S 

1948 64.6 28.8 
I 

i 1950 91.3 34.7 

1952 120.4 129 .7 57 . S 

1953 134.1 143.6 44.0 

1954 154.5 48 .8 30.3 

1956 197.4 72 . 8 36.9 

1958 234.3 84.4 36.0 

1959 249.2 71.8 28.8 

1960 268.0 67.1 25.0 

1961 281.1 63.9 22 .7 

1962 I 283 .3 48.9 17.3 
I , 
I 1963 I 289.0 45.8 15.8 
I : 

11964 _,_ __ _ _____ i 298.4 47.1 15.8 

Source: " National Accounts and Balance of Payments of 
Rhodesia 1954-64", C.S.O. July 1965, page 1. 

167.9 

212.1 

250.1 

264. 9 

282.4 

298.4 

302.0 

309.1 

320.4 



APPEI~DIX F 

APPENDIX G 

RATIO OF AFRICANS TO EUROPEANS 

1901 44:1 

1921 25:1 

lS'36 23:1 

1946 21:1 

1959 12:1 

1964 16:1 

1969 23:1 

1990Note 25:1 

Source: C.A. Roger's and C. Frantz, 
"Racial Themes in Southern 
Rhodesia", Yale University 
Press 1962, p.12. 

~: 19S0 estimate as per 
Sadie Report 1967. 

ECOI~OMICALL Y ACTIVE POPULATION 

Percentage of Population 
Census rl -===-::--~--::-==-:---j African 

Ratio of Africans 

to Europeans 

1 

1904 

1911 

1921 

1926 

1931 

1936 

1
1941 

1
1946 

! 1951 

1956 

Source: 

C.U! ·Uj.Jt:::::Cl.1 , 

65.8 

57.4 

44.0 

44.5 

44.6 

44.3 

39.6 

40.4 

44.6 

44.6 

4.6 

11.4 

16.3 

18.6 

16.7 

20.2 

21.6 

22.1 

26.5 

25.2 

3:.1 

6:1 

9:1 

10:1 

8:1 

10: 1 

11:1 

11:1 

9:1 

8:1 

C.A. Rogers and C. Frantz, "Racial Themes in 
Southern Rhodesia", Yale University Press, 
1962, p.25. 
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APPENDIX H 

AFRICAN EMPLOYMENT IN MONEY ECONO~1Y 

1921-69 

1921 140,304 

1926 173,598 

1531 180,158 

1936 254,297 

1941 303,279 

1946 376,868 

1951 530,203 

1954 555,000 

1956 609,953 

IS60 640,000 

1964 616,000 

1968 621,000 

Sources: Census Returns, Southern 
Rhodesia and Monthly Digest 
of Statistics C.S.D. July 1968. 

APPENDIX I 

NON-INDIGENOUS AFRICAN 8IIPLOYMENT 

~ Non-indigenous labour 

1958 270,000 

1962 224,000 

1964 226,000 

1968 200,000 

Souce : Based on patterns of migration 
and "Economic Survey for 
Rhodesia", 1968. 
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APPENDIX J 

Year 

lS21 

1926 

1931 

1936 

1941 

1946 

1951 

1956 

Source: 

APPENDIX K 

Ii~DIGENOUS AFRICAN MALE LABOUR IN 

~.2IEY ECONOMY 

Adult Males looo) !=!"Ployment ( ODD) 

210 47 

223 78 

249 76 

268 107 

291 131 

333 160 

400 241 

486 267 

Percent 

22.6 

35.0 

30.6 

40.1 

45.2 

48.2 

60.3 

54.9 

R. "J • M. Johnson, "Agriculture and Economic Growth ll
, 

Proceedings of the Rhodesian Economic Society, 
No.5, September 1961, p.16. 

PERSONS ECONOMICALLY ACTIVE IN AGRICULTURE 1921-68 

Year 

1921 

1926 

1931 

1936 

1941 

1946 

1951 

1956 

1961 

1965 

1968 

Source: 

Total in Agriculture (DOD) Percent 

63 

73 

72 

88 

107 

155 

220 

242 

245 

277 

244 

R. W. t.l. Johnson, "Agricul ture and 
Economic Growth", Proceedings of the 
Rhodesian Economic Society, No.5, 
September 1961, p. 15. 

39 

40 

35 

31 

32 

37 

36 

34 

34 

38 

33 

III 
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